Prince William County, Virginia

Purchase Order #:

PO130505
Federal Tax ID #: 54-6001531 Page 1 of 4
(Vendor Info)

Konnech Inc.
Laura Potter Account Manager Contrack:
4211 Okemos Road Vendor #: 5017867 001
suite 3& 4
Okermos, M 48864 Phone #  (517)381-1830

Fax #: {800)381-1499

Ship Prepaid FOB Destinatlon Inside Delivery To:

Betty Weimer

Registrar

9250 Lee Avenue

MA235

Manassas, VA 20110

Phone: (703) 792-6472 Fax: (703) 792-6461

Invoice To: (Please reference above PO# on all invoices,

packing slips and delivery tickets)

Beity Weimer

9250 Lee Avenue

MAZ35

Manassas, VA 20110

[ PO 1ssue Date:  04/25/2013 Delivery Date: 08/14/2013 | Discount Terms:
item | Description/Specification Quantity |UOM Unit Price Total Cost
1 COMPUTER SOFTWARE FOR MICROCOMPUTERS (PREF 1.00 LOT | $46.250.0000 $46,250.00

Precinct Management/Asset Management/Election Officer and Call
Center System per RFP120014 and Contract 13102NA4,

PAYMENT SCHEDULE

Installation Implemeantation/Warranty Periods
Deliverable 1Weeks after Contract Receipt0 Payment

Establish Server and Sharepoint Site One Week
$46,250

Initial Prototypel Two WeeksC
Test Site] Three Weeks!

Test Site Active for Precinct/Location Manager{ Five WeeksC
Actual Site for Precinct/Location Manager™ Five Weeks[C
Test Site Active for Election Officers Manager( Six Weekss

Actual Site for Election Officers Manager Seven WeeksO
Test Site Active for EQ Online Access Managerr Nine Weekss
Actual Site for EQ online accessm Eleven Weeks!

Test Site Active for Asset Manager| Twelve Weeks ]
Actual Site for Asset Managemente Fourteen Weeks[®
Test Site Active for Call Centere Fifteen Weekss

Actual Site for Call Center Seventeen Weeks—
User Manual Eighteen Weekss
Acceptance Sign-Off Eighteen Weeks

Final invoice July 1 or completion, whichever is laterd
1$93,750

{tc be encumbered once FY 2014 budget is entered into system})

Annual Renewal includes maintenance, hosting, license, refresher
training, fixes for a period of 5 years beyond full
implementation/warranty periods.

First Year: . $37.500
2nd Year: $37.500




Hem | Description/Specification Quantity (UOM Unit Price Total Cost

3rd Year $37,500
4th Year $37,500
5th Year $37,500

Total: $46,250.00

See attached for Purchase Terms and Conditions
This purchase is exempt froam tax under provisions of Virginia Retait Sales and Use Tax Act

Accounting Information:

Suffix Amount Ligquidation Amount Account Cd
1 46,250.00 0.00 602013600032 3250

Purchasing Manager
Adam Manne




Document Terms:
PURCHASE TERMS AND CONDITIONS

1. Point of Destination - All goeds shipped to the County must be shipped F.O.B. destination inside delivery, unless otherwise specified, with
transportation charges prepaid.

2. Time of Essence - Time shall be of the essence to this Purchase Order, except where it is herein specifically provided to the contrary.

3. Licenses/Permits Requirement - All firms doing business in Prince William County are required to be licensed in accordance with section 11.1-5 (a)
{4) of the Prince William County Code "Business, Professional, and Qccupational Licensing (BPOL) Tax." Questions cancerning the BPOL tax should
be directed to the Office of Business Tax, telephene no. (703) 792- 6710. The Contracter shall comply with any Federal, state, and municipal laws,
codes and regulations applicable to this purchase.

4. Immigration Reform and Control Act of 1985 - The Contractor certifies that it does not and will not during the performance of this contract viclate the
provisions of the Federal Immigration Reform and Contrel Act of 1986 which prohibits employment of illegal aliens. The Contractor agrees that its
employment of any person without legal status may subject it to termination of this contract for default and agrees to include a similar provision in any
subcontract.

5. Insurance - The Contractor shall maintain insurance acceptable to the County in full force and in effect throughout the performance period of the
Purchase Order. Proof of insurance shall be provided to the County upon request.

6. Packing Slips or Delivery Tickets - All shipments shall be accompanied by packing slips or delivery tickets and shall contain the following
information for each item delivered:

a. Purchase Order Number  b. Description of Goods and Services ¢ Quantity Ordered

d. Quantity Shipped e. Quantity Back Ordered f. Name of Contracter
Responsibility will net be accepted for any goods delivered unless covered by signed Purchase Order.

7. Inspection and Acceptance - Goods or services provided under this Purchase Crder shall be subject to inspection upon receipt of goods and
completion of services. in the event of rejection of goods or services the Contractor shall immediately comect the deficiencies and resubmit the
deliverables. Goods rejected shall remain the property of the Contractor.

8. Warranties - The Cantractor warrants that (1) the goods and services provided to the County pursuant to this agreement are fit and sufficient for
the purpose intended; (2} the goods are merchantable, of good quality, and free from defects, whether patent or latent, in material or workmanship,
and (3) that goods and services provided to the County conform to the standards required by this Purchase Order. Unless otherwise stated,
manufacturer standard warranty aiso applies.

9. Payment/Billing - The County will make payment to the Contractor, net 30 days or in accordance with discount terms, if offered, after satisfactory
delivery of goods or acceptance of services and after receipt of an acceptable invoice. All invoices must reference the Purchase Order number.
Contractor's invoice shall be forwarded to the Agency shown in the "Invoice To" section on the Purchase Order.

10. Any refund that needs to be sent to the County should be mailed to the Accounts Payable/Disbursement Office at 1 County Complex Court, Prince
William, VA 22192. Checks should be made payable to Prince William County.

11. Payments to Subcontractors - In the event that the Contractor utilizes a subcontractor for any portion of the work under this Purchase Order, the
Contractor hereby agrees to:

A. The Contractor shall take one (1) of the two (2) following actions within seven (7) days after receipt of amounts paid ta the Contractor by the
County for work performed by a subcontractor under the Purchase Order.

a. Pay a subcoentractor for the proportionate share of the total payment received from the Caunty attributable to the work performed by that
subcontractor under the Purchase Order; or

b. Notify the agency and any subcontractors, in writing, of its intention to withhold all or a part of the subcontractor's payment with the reason for
nonpayment.

B. The Contractor shall be obligated to pay interest te a subcontracter on all monies owed by the Contracter that remain unpaid after seven (7) days
following receipt by the Contractor of payment from the County for work performed by a subcontractor under the Purchase Order, except for amounts
withheld under Subseciion A. b. of this section. The Contractor's obligation to pay an interest charge to a subcontractor pursuant to the provisiens of
this section may net be construed to be an obligation by the County. A Purchase Order modification may not be made for the purpase of providing
reimbursement for any such interest charge. A cost reimbursement claim may not include any amount for reimbursement for such interest charge.

C. Uniess otherwise provided under the terms of this Purchase Order, interest shall accrug at the rate of one percent (1%} per month,

D. The Contracter is hereby required to include in each of its subcontracts a provision requiring each subcentractor to otherwise be subject to the
same payment and interest requirements set forth in subsection 2. and 3. of this section with respact to each lower-tier subcontractor.

12. Examination of Records - Purchase Orders exceeding $5,000, a) the Contractor shall agree that the Direclor of Finance, or his duly authorized
agent, shall, until the expiration of three (3) years following the final payment on the Purchaze Order, have access to and right to examine and copy
any directly pertinent books, documents, papers and records of the Contractor involving transactions refated te the Purchase Order in question; b) the
Contracter shall include a similar access, examination and copying requirement to that aforementioned, in any subcontract which is for more than
$10,000; and c©) in the event there is litigation or arbitration involving the Purchase Order, rights of access, examination and copying there under shall
continue until any litigation, appeals, claims or arbitration shall have been finally disposed of.

13. Termination for Canvenience of the County - The parties agree that the County may terminate this Purchase Order or any work or delivery
required hereunder, from time to time either in whole or in part, whenever the County Executive of Prince William County or his designee shall
determine that such termination is in the best interest of the County. Termination, in whole or in part, shall be effected by delivery of a Notice of
Termination sighed by the County Executive or his designee, mailed or delivered to the Contractor, and specifically setting for the effective date of
termination. An equitable adjustment in the price shall be made for services completed and unreturnable goods delivered, but no amount shall be
allowed for anticipated profit or unperformed services.

14. Termination for Default - Either party may terminate this Purchase Order, without further cbligation, for the default of the other party or its agents
or employees with respect ta any provisions or conditions contained herein.



15. Termination for Non-Appropriation of Funds - If funds are not appropriated for any succeeding fiscal year subsequent to the one in which this
Purchase Order is entered into, then the County may tarminate the Purchase Order upon thirty (30) days prior written notice to the Contractor. Should
termination be accomplished in accordance with this section, the County shall be liable only for payments due through the date of termination.

16. Employment Discrimination for Purchase Orders over $10,000.00

A. During the performance of this Purchase Order, the Contractor agrees as follows:

a. The Contractor will not discriminate against any employee or applicant for employment because of race, religion, color, sex, national origin, age,
disability, or any other basis prohibited by state law refating to discrimination in employment, except where there is a bona fide occupational
gualification reasonably necessary to the normal operation of the Contractor. The Contractor agrees to post in conspicuous places, available to
employees and applicants for employment, notices setting forth the provision of this nondiscrimination clause.

b. The Caontractor, in alt solicitations or advertisements for employees placed by or on behalf of the Contracter, will state that such Contractor is an
equal opportunity employer.

¢. Motices, advertisements, and solicitations placed in accordance with federal law, rule, or regulation shall be deemed sufficient for the purpose of
meeting the requirements of this section.

B. The Contractor will include the provisions of the foregoing paragraphs a, b, and ¢ in every subcontract or Purchase Order of over $10,000.00. so
that the provisions will be binding upon each subcontractor or Contractor.

17. Drug-free Workplace to be Maintained by Contractor for Purchase Orders over $10,000.00

During the performance of this Purchase Order, the Contractor agrees to (i } provide a drug-free workplace for the contractor's employees; (i) post in
conspicucus places, available to employees and applicants for employment, a statement notifying emplayees that the unlawful manufacture, sale,
distribution, dispensation, possession, or use of a controlled substance or marijuana is prohibited in the Contractor's workplace and specifying the
actions that will be taken against employees for violations of such prohibition; (jii} state in all solicitations or advertisements for employees placed by or
on behalf of the Contractor that the Contractor maintains a drug-free workplace; and {iv) include the provisions of the forgoing clauses in every
subcontract or Purchase Order of over $10,000.00, so that the provisions will be binding upen each subcontractor or Contractor.

For the purpose of this section, "drug-free workplace™ means a site for the performance of work done in connection with a specific Purchase Order
awarded to a Contractor in accordance with this chapter, the employees of whom are prohibited from engaging in the unlawful manufacture, sale,
distribution, dispensation, possession or use of any controlled substance or marijuana during the performance of the Purchase Order.

18. Claims/Disputes - In accordance with Section 2.2-4363, VA Code Ann., this provision shall be followed for cansideration and handling of all claims
by the Contractor under this Purchase Order. Seclion 2.2-4365, VA Code Ann., is not applicable to this Purchase Order, and under no circumstances
is this paragraph to be construed as an administrative appeals procedure governed by Section 2.2-4365, VA Code Ann.

Notice of the intent to submit a claim setting forth the bases for any claim shall be submitted in writing within ten (10) days after the occurrence of the
event giving rise to the ctaim, or within ten (10} days of discovering the condition giving rise to the ¢claim, whichever is later. In no event shall any claim
arising out of this Purchase Order be filed after the submission of the request for Final Payment by the Contractor.

Claims by the Contractor with respect to this Purchase Order shall be submitted in writing in the first instance for consideration by the Contract
Administrator. The decision of the Contract Administrator shall be rendered in writing within forty-five (45) days from the receipt of the claim from the
Contractor. If the Contractor is not satisfied with the decision or resolution of the Contract Administrator, the Contractor may file a formal dispute with
regards to the claim with the Prince William County Director of Finance, which claim shall be received within thirty (30} days of the date of decision of
the Contract Administrator. The Director of Finance shall reduce his or her decision to writing and shall mait or otherwise fumnish a copy of this
decision to the Contractor within forty-five (45) days of the receipt of the ¢laim from the Contractor. The decision of the Director of Finance shall be final
on behalf of Prince William County unless the Contracter submits the claim to the County Executive within thirty (30) days of the Director of Finance's
decision. The Cantractar may submit the claim to the County Executive by maiting or otherwise furnishing the Purchasing Manager a copy of the claim
and a request for the County Executive's determination. The County Executive's decision on the claim shall be rendered in writing to the Contractor
within forty-five (45) days of the Purchasing Manager’s receipt of the request from the Contractor, and shall be final and binding on behalf of Prince
William County, unless the Contractor submits the claim for determination by the Board of County Supervisors of Prince William Gounty within thirty
(30) days of the County Executive's decision. Claims are submitted to the Board of County Supervisors by mailing or otherwise furnishing the
Purchasing Manager a copy of the claim, along with the request for determination by the Board. The Board shall consider the claim and render a
decision within forty-five {45) days of the date on which the Board hears the claim in open meeting. The Board's procedure in considering claims under
this Purchase Order shall be the same as that for other decisions of the Board on claims made under Section 15.2-1245, et seq., VA Code Ann. The
decision of the Board shall be final. Should any decision-maker designated under this procedure fail to make a decision within the time-period
specified, then the claim is deemed to have been denied by the decision-maker.

Pending a final determination of a claim, the Contractor shall proceed diligently with the performance of the Work under the Purchase Order. In
accordance with the provisions of Section 2.2-4363, VA Code Ann., full compliance with this procedure set farth in the provision shall be a precondition
to the filing of any lawsuit by the Contractor against the Board of County Supervisors of Prince William County arising out of this Purchase Order.

49. Hold Harmless - The Contractor hereby agrees to indemnify and hold harmiess Prince William County, Virginia, its officers, agents and all
employees and volunteers, from any and all claims for property damage, bodily injuries and personal injuries to the public, including cost of
investigation, all reasonable attorneys fees, and the cost of appeals arising out of any such claims or suits, because of any and all acts of emission or
commission of the Contractor, including its agents, subcentractors, employees, volunteers, in connection with work under this Purchase Order. It is
understoad and agreed that the Contractor is at all times herein acting as an independent contractor.

20. Prince William County Government does not discriminate against faith-based organizations in procuring goods of services.

21. Governing Law and Choice of Forum - This Contract and any disputes hereunder shall be governed by the Jaws of the Commeonwealth of Virginia.
It is further agreed that all disputes and matters whatsoever arising under, in connection with or incident to this Contract, shall be litigated, if at all, in

and before a state Court located in the County of Prince William in the Commonwealth of Virginia or a federal Court located in the Eastern District of

Virginia, and any appropriate appellate Court thereof, to the exclusion of the courts of any other state, territory, country or other jurisdiction.

72 This Purchase Order is issued in accordance with Prince William County Purchasing Regulations. Any questiens regarding this purchase should
be directed to the County Purchasing Manager (703) 792-6770.



COUNTY OF PRINCE WILLIAM FINANCE DEPARTMENT

1 County Complex Court, (MC 460) Prince William, Virginia 22192-6201 Purchasing
(703) 792-6770 Metro 6311703, Ext. 6770 Fax: (703) 792-4611

CONTRACT: 13102NA4

SUBJECT: Precinct Management/Asset Management/Election Officer and Call Center System

Between:

PRINCE WILLIAM COUNTY
| COUNTY COMPLEX COURT (MC460)
PRINCE WILLIAM, VA 22192-9201

(703) 792-6770 METRO 631-1703 EXT 6770
And the Contractor:

Konnech, Inc. dba PollChief

4211 Okemos Rd Ste 2&3

Okemos, Ml 48864

517-381-1830 T

877-301-0793 F

This Contract is entered into this 19 day of April, 2013, by and between the Board of County Supervisors
of Prince William County, Virginia, or its authorized agents, and the Contractor identified above for
services identified herein, on the following terms and conditions. This Contract is prepared in accordance
with the Purchasing Regulations of Prince William County, which are incorporated herein by reference.

An Equal Opportunity Employer



Contract No, 13102NA4
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Contract No. 13102NA4

SECTIONI

SPECIAL PROVISIONS

I.1 Definitions

"County" shall mean the Board of County Supervisors of Prince William County, Virginia, or the using
department identified below and authorized by the Purchasing Regulations or other law to enter into Contracts.

"Using Department" for the purpose of this Contract shall mean Voter Registration and Elections.
"Contract Administrator” assigned to administer this Contract for the County is Betty Weimer, General Registrar.
"Contractor” shall mean:

Konnech, Inc. dba PollChief

4211 Okemos Rd Ste 2&3

Okemos, MI 48864

517-381-1830 T
877-301-0793 F

whose authorized representative is Laura Potter, Business Development Director, who is responsible for the
performance obligation of the Contractor under this Contract.

1.2 Contract Period

The term for this Contract shall be through complete implementation from date of execution.

L3 Incorporation of Documents

The following documents are hereby incorporated by reference into this Contract:

1. Contractor's Proposal entitled Precinct Management/Asset Management/Election Officer and Call Center
System and dated June 21, 2012.

2. County's Solicitation number RFP120014 entitled Precinct Management/Asset Management/Election Officer
and Call Center System and dated May 9, 2012.

In the event of an inconsistency between the above referenced documents the inconsistency shall be resolved by
giving precedence to the following: RFP120014. This Contract shall take precedence over all the documents
referenced above.

14 Provision of Services

The Contractor hereby agrees to provide the Precinct Management/Asset Management/Election Officer and Call
Center System services to the County as described herein and further outlined in Attachment A, Scope of Work.
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Contract No. 13102NA4

This Scope of Work shall take precedence over the documents set forth in provision, Incorporation of Documents,
in the event of inconsistency.

1.5 Contract Amount

In return for the services identified above, and subject to the "Non-Appropriation of Funds" clause herein, the
County certifies that sufficient funds are budgeted and appropriated and shall compensate the Contractor the total
amount of $140,000.00 in accordance with such formula for payments as set forth in Attachment B.

L6 Method of Payment

The Contractor shall submit invoices listing the services performed and completed as outlined in Attachment A.
The invoice should cite the Purchase Order Number, Contract Number and date of services or delivery of an end
product.

The County will make payment to the Contractor, net 30 days or in accordance with discount terms, if offered,
after receipt of an acceptable invoice and satisfactory completion of each of the requested services as set forth in
the payment schedule in Attachment B.

L7 Time of the Essence and Completion

Time shall be of the essence to this Contract, except where it is herein specifically provided to the contrary.

L8 Inspection and Acceptance

All tasks and reports shall be conducted and completed in accordance with recognized and customarily accepted
industry practices, and shall be considered complete when the deliverables are approved as acceptable by the
Contract Administrator in writing. In the event of rejection of any report or deliverable, the Contractor shall be
notified in writing and shall have ten (10) working days from date of issuance of notification to correct the
deficiencies and resubmit the report/deliverable. Failure to submit acceptable work within the 10 days shall
constitute a breach of the contract for which the Contractor may be held in default.

L9 Insurance

The Contractor shall maintain insurance, in an amount and a form set forth in RFP120014.

1.10  Hold Harmless

The Contractor hereby agrees to indemnify and hold harmless Prince William County, Virginia, its
officers, agents and all employees and volunteers, from any and all injuries, damages and losses however
or by whomever sustained, including cost of investigation, all reasonable attorneys fees, and the cost of
appeals arising out of any such claims or suits, because of any and all acts of omission or commission of
the Contractor, including its agents, Subcontractors, employees and volunteers, in connection with work
under this Contract.

It is understood and agreed that the Contractor is at all times herein acting as an independent Contractor.

Page 2 of 8



Contract No. 13102NA4

SECTION IT

GENERAL PROVISIONS

II.1  Assignability of Contract

Neither this Contract, nor any part hereof, may be assigned by the Contractor to any other party without the
express wrilten permission of the County.

IL2  Modifications or Changes to the Contract

All modifications and changes to the Contract shall be in writing.

The Head of the Using Department of this Contract, with the concurrence of the Purchasing Manager (except as
otherwise provided by the Purchasing Regulations), shall, without notice to any sureties, have the authority to
order changes in this Contract which affect the cost or time of performance. Such changes shall be ordered in
writing specifically designated to be a "Change Order." Such orders shall be limited to reasonable changes in the
services to be performed or the time of performance; provided that the Contractor shall not be excused from
performance under the changed Contract by failure to agree to such changes, and it is the express purpose of this
provision to permit unilateral changes in the Contract subject to the conditions and limitations herein.

The Contractor need not perform any work described in any change order unless it has received a certification
from the County that there are funds budgeted and appropriated sufficient to cover the cost of such changes.

The Contractor shall make a demand for payment for completed changed work within 30 days of receipt of a
change order, unless such time period is extended in writing, or unless the Purchasing Manager requires
submission of a cost proposal prior to the initiation of any changed work or supplies. Later notification shall not
bar the honoring of such claim or demand unless the County is prejudiced by such delay.

No claim for changes ordered hereunder shall be considered if made after final payment in accordance with the
Contract.

1.3 Employment Discrimination for Contracts Over $10,000

1. During the performance of this Contract, the Contractor agrees as follows:

a. The Contractor will not discriminate against any employee or applicant for employment because of race,
religion, color, sex, national origin, age, disability, or any other basis prohibited by state law relating to
discrimination in employment, except where there is a bona fide occupational qualification reasonably necessary
to the normal operation of the Contractor. The Contractor agrees to post in conspicuous places, available to
employees and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.

b. The Contractor, in all solicitations or advertisements for employees placed by or on behalf of the Contracior,
will state that such Contractor is an equal opportunity employet.

¢. Notices, advertisements, and solicitations placed in accordance with Federal law, rule, or regulation shall be
deemed sufficient for the purpose of meeting the requirements of this section.
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Contract No. 13102NA4

2. The Contractor will include the provisions of the foregoing paragraphs a, b, and ¢ in every Subcontract or
purchase order over $10,000.00, so that the provisions will be binding upon each Subcontractor or Contractor.

II.4  Drug-free Workplace to be Maintained by Contractor for Contracts over $10,000.00

During the performance of this Contract, the Contractor agrees to (i) provide a drug-free workplace for the
Contractor's employees; (i) post in conspicuous places, available to employees and applicants for employment, a
statement notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use
of a controlled substance or marijuana is prohibited in the Contractor's workplace and specifying the actions that
will be taken against employees for violations of such prohibition; (iii) statc in all solicitations or advertisements
for employees placed by or on behalf of the Contractor that the Contractor maintains a drug-free workplace; and
(iv) include the provisions of the foregoing clauses in every Subcontract or purchase order over $10,000.00, so
that the provisions will be binding upon each Subcontractor or Contractor.

For the purpose of this section, "drug-free workplace" means a site for the performance of work done in
conmection with a specific Contract awarded to a Contractor in accordance with this chapter, the employees of
whom are prohibited from engaging in the unlawful manufacture, sale, distribution, dispensation, possession, or
use of any controlled substance or marijuana during the performance of this Contract.

IL5  Claims/Disputes

In accordance with Section 2.2-4363, VA Code Ann., this provision shall be followed for consideration and
handling of all claims by the Contractor under this contract. Section 2.2-4365, VA Code Ann,, is not applicable
to this Contract, and under no circumstances is this paragraph to be construed as an administrative appeals
procedure governed by Section 2.2-4363, VA Code Ann.

Notice of the intent to submit a claim setting forth the basis for any claim shall be submitted in writing within ten
(10) days after the occurrence of the event giving rise to the claim, or within ten (10) days of discovering the
condition giving rise to the claim, whichever is later. In no event, shall any claim arising out of this Contract be
filed after the submission of the request for Final Payment by the Contractor.

Claims by the Contractor with respect to this Contract shall be submitted in writing in the first instance for
consideration by the Contract Administrator. The decision of the Contract Administrator shall be rendered in
writing within forty-five (45) days from the receipt of the claim from the Contractor. If the Contractor is not
satisfied with the decision or resolution of the Contract Administrator, the Contractor may file a formal dispute
with regards to the claim with the Prince William County Director of Finance, which claim shall be received
within thirty (30) days of the date of decision of the Contract Administrator. The Director of Finance shall reduce
his or her decision to writing and shall mail or otherwise furnish a copy of this decision to the Contractor within
forty-five (45) days of the receipt of the claim from the Contractor. The decision of the Director of Finance shall
be final on behalf of Prince William County unless the Contractor submits the claim to the County Executive
within thirty (30) days of the Director of Finance's decision. The Contractor may submit the claim to the County
Executive by mailing or otherwise furnishing the Purchasing Manager a copy of the claim and a request for the
County Executive's determination.

The County Executive's decision on the claim shall be rendered in writing to the Contractor within forty-five (45)
days of the Purchasing Manager's receipt of the request from the Contractor, and shall be final and binding on
behalf of Prince William County, unless the Contractor submits the claim for determination by the Board of
County Supervisors by mailing or otherwise furnishing the Purchasing Manager a copy of the claim, along with a
request for determination by the Board within thirty (30) days of the County Executive's decision. The Board shall
congider the claim and render a decision within forty-five (45) days of the date on which the Board hears the
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claim in open meeting. The Board's procedure in considering claims under this Contract shall be the same as that
for other decisions of the Board on claims made under Section 15.2-1245 et seq., VA Code Ann. The decision of
the Board shall be final.

Should any decision-maker designated under this procedure fail to make a decision within the time period
specified, then the claim is deemed to have been denied by the decision-maker.

Pending a final determination of a claim, the Contractor shall proceed diligently with the performance of the
Work under the Contract.

In accordance with the provisions of Section 2.2-4363, VA Code Ann., full compliance with this procedure set
forth in the provision shall be a precondition to the filing of any lawsuit by the Contractor against the Board of
County Supervisors of Prince William County arising out of this Contract.

IL6  Termination for Convenience of the County

The parties agree that the County may terminate this Contract, or any work or delivery required hereunder, from
time to time either in whole or in part, whenever the County Executive of Prince William County shall determine
that such termination is in the best interests of the County.

Termination, in whole or in part, shall be effected by delivery of a Notice of Termination signed by the County
Executive or his designee, mailed or delivered to the Contractor, and specifically setting forth the ¢ffective date of
termination.

Upon receipt of such Notice, the Contractor shall:

1. Cease any further deliveries or work due under this Contract, on the date, and to the extent, which may be
specified in the Notice;

2. Place no further orders with any subcontractors except as may be necessary to perform that portion of this
Contract not subject to the Notice;

3. Terminate all subcontracts except those made with respect to Contract performance not subject to the Notice;

4, Settle all outstanding liabilities and claims which may arise cut of such termination, with the ratification of
the Purchasing Manager of Prince William County; and

5. Use its best efforts to mitigate any damages which may be sustained by it as a consequence of termination
under this clause.

After complying with the foregoing provisions, the Contractor shall submit a termination claim, in no event later
than six (6) months after the effective date of its termination, unless an extension is granted by the Purchasing
Manager.

The Purchasing Manager, with the approval of the County's signatory to this Contract, shall pay from the using
department's budget reasonable costs of termination, including a reasonable amount for profit on supplies or
services delivered or completed. In no event shall this amount be greater than the original Contract price, reduced
by any payments made prior to Notice of Termination and further reduced by the price of the supplies not
delivered, or the services not provided. This Contract shall be amended accordingly, and the Contractor shall be
paid the agreed amount.
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In the event that the parties cannot agree on the whole amount to be paid to the Contractor by reason of
termination under this clause, the Purchasing Manager shall pay to the Contractor the amounts determined as
follows, without duplicating any amounts which may have already been paid under the preceding paragraph of
this clause:

1. With respect to all Contract performance prior to the effective date of Notice of Termination, the total of:
a. Cost of work performed or supplies delivered;
b. The cost of settling and paying any reasonable claims as provided in subparagraph (4), above;
¢. A sum as profii on (a) determined by the Purchasing Manager to be fair and reasonable.

2. The total sum to be paid under (a) above shall not exceed the Contract price, as reduced by the amount of
payments otherwise made, and as further reduced by the Contract price of work or supplies not provided.

In the event that the Contractor is not satisfied with any payments which the Purchasing Manager shall determine
to be due under this clause, the Contractor may appeal any claim to the Board of County Supervisors in
accordance with the "Claims/Disputes” clause of this Contract.

The Contractor shall include similar provisions in any subcontract, and shall specifically include a requirement
that subcontractors make all reasonable efforts to mitigate damages which may be suffered. Failure to include
such provisions shall bar the Contractor from any recovery from the County whatsoever of loss or damage
sustained by a subcontractor as a consequence of termination for convenience.

I1.7 Termination for Default

Either party may terminate this Contract, without further obligation, for the default of the other party or its agents
or employees with respect to any agreement or provision contained herein.

IL8  Termination for Non-Appropriation of Funds

If funds are not appropriated for any succeeding fiscal year subsequent to the one in which this Contract is entered
into, for the purposes of this Contract, then the County may terminate this Contract upon thirty (30) days prior
written notice to the Contractor. Should termination be accomplished in accordance with this Section, the County
shall be liable only for payments due through the date of termination.

II.9  Payments to Subcontractors

In the event that the Contractor utilizes a subcontractor for any portion of the work under this Contract, the
Contractor hereby agrees to:

1. The Contractor shall take one (1) of the two (2) following actions within seven (7) days after receipt of
amounts paid to the Contractor by the County for work performed by a subcontractor under the Contract.

a. Pay a subcontractor for the proportionate share of the total payment received from the County attributable
to the work performed by that subcontractor under the Contract; or

b. Notify the agency and any subcontractors, in writing, of its intention to withhold all or a part of the
subcontractor's payment with the reason for nonpayment.
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2. The Contractor shall be obligated to pay interest to a subcontractor on all monies owed by the Contractor that
remain unpaid after seven (7) days following receipt by the Contractor of payment from the County for work
performed by a subcontractor under the Contract, except for amounts withheld under Subsection 1 b. of this
section. The Contractor's obligation to pay an interest charge to a subcontractor pursuant to the provisions of
this section may not be construed to be an obligation by the County. A contract modification may not be
made for the purpose of providing reimbursement for any such interest charge. A cost reimbursement claim
may not include any amount for reimbursement for such interest charge.

3. Unless otherwise provided under the terms of this Contract, interest shall accrue at the rate of one percent
(1%) per month.

4. The Contractor is hereby required to include in each of its subcontracts a provision requiring each
subcontractor to otherwise be subject to the same payment and interest requirements set forth in subsection 2.
and 3. of this section with respect to each lower-tier subcontractor.

11.10 Examination of Records

The Contractor agrees that the County, or any duly authorized representative, shall, until the expiration of five (5)
years after final payment hereunder, have access to and the right to examine and copy any directly pertinent
books, documents, papers and records of the Contractor involving transactions related to this Contract.

The Contractor further agrees to include in any subcontract for more than $10,000 entered into as a result of this
Contract, a provision to the effect that the subcontractor agrees that the County or any duly authorized
representative shall, until the expiration of five (5) years after final payment under the subcontract, have access to
and the right to examine and copy any directly pertinent books, documents, papers and records of such Contractor
involved in transactions related to such subcontract, or this Contract. The term "subcontract” as used herein shall
exclude subcontracts or purchase orders for public utility services at rates established for uniform applicability to
the general public. The period of access provided herein for records, books, documents and papers which may
relate to any arbitration, litigation, or the settlement of claims arising out of the performance of this Contract or
any subcontract shall continue until any appeals, arbitration, litigation or claims shall have been finally disposed
of.

IL.11  Ethics in Public Contracting

The Contractor hereby certifies that it has familiarized itself with Article 6 of Title 2.2 of the Virginia Public
Procurement Act, Sections 2.2-4367 through 2.2-4377, VA Code Ann., and that all amounts received by it,
pursuant to this Procurement, are proper and in accordance therewith.

I1.12 Governing Law and Cheice of Forum

This Contract and any disputes hereunder shall be governed by the laws of the Commonwealth of Virginia. It is
further agreed that all disputes and matters whatsoever arising under, in connection with or incident to this
Contract, shall be litigated, if at all, in and before a state Court located in the County of Prince William in the
Commonwealth of Virginia or a federal Court located in the Eastern District of Virginia, and any appropriate
appellate Court thereof, to the exclusion of the courts of any other state, territory, country or other jurisdiction.
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II.13 Immigration Reform and Control Act of 1986

The Contractor certifics that it does not and will not during the performance of this contract violate the
provisions of the Federal Immigration Reform and Control Act of 1986 which prohibits employment
of illegal aliens. The Contractor agrees that its cmployment of any person without legal status may
subject it to termination of this contract for default and agrees to include a similar provision in any
subcontract.

[I.14 Integration

This Contract shall constitute the whole agreement between the partics. There are no promiscs, terms, conditions,
or obligations other than those contained herein, and this Contract shall supersede all previous communications,
representations, or agreements, written or verbal, between the parties hereto.
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BOARD OF COUNTY SUPERVISORS OF Konnech, Inc. dba PollChicf
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ATTACHMENT A
SCOPE OF WORK

PRECINCT MANAGEMENT MODULE

Requirement: A precinct database to include, at a minimum, precinct number, address, emergency contact
personnel, room location, and specific information about the room including a floor plan.

The module will generate forms created by the Voter Registration and Elections Office for collecting information
from each precinct location. Precinets will have a bar code or equivalent identifier. Letters, emails and/or phone
calls will be automatically generated by the module to send reminders on upcoming elections and to request
updated precinct information.

The Precinct Management module will interact with the Equipment Module and with the Election Officer Module
to provide information on designated precinct equipment and officer assignment. Voter Registration and Elections
must be able to provide the precinct information in correspondence, emails and/or phone calls to election officers.
Equipment is assigned by precinet and must be inventoried upon receipt in the office as well as upon deployment
to and return from each precinct.

An automated form is needed to allow detailed information on the precinct facilities to complete contact
information. This form will be used to automatically feed the data system.

Floor plans for muitiple rooms within a precinct shall be stored with the precinct data. Precinct data should be
linked to a mapping device for use when deploying equipment or when assisting voters to locate their polling
location.

ASSET MANAGEMENT MODULE: includes Hardware as well as Precinct Inventory

- Provide a full inventory of all the supplies and equipment in the Manassas main Voter Registration Office, at the
Caton Hill DMV field office and at its storage facility located at 7525 Gary Road, Manassas, VA 20109 .

I The Module shall provide inventory levels for each item by its office area location.

2. The Module shall be capable of storing a picture and/or instructions for a particular asset.

3. The Module shall provide information about the last price paid, vendor and current value for designated
assets.

4, Before and after the packing of the bags and cages, the Module shall be able to show a status such as

‘Completed’ or ‘Ongoing’ for all items.
- Provide reports on the current inventory before and after restocking a Supply Bag for an election.

1. Based on prior elections history, the Asset Management module shall be able to provide an estimate of
required supplies to deploy to a particular precinct for the current election.

2. The module shall be able to track an item inside the canvas supply bag to its individual location (i.e.
brown accordion folder, signs for posting, plastic pencil pouch, etc.)
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- Create a barcode for each appropriate item so that the office staff can check supplies in and out efficiently and
accurately.

- The module shall be able to group different scanned assets together for deployment to a precinet.

-When packing supplies for an Election, the module shall be able to scan the smallest supplies (i.e. box of pencils
and stapler) into the smallest containers. The container shall then be scanned into the canvas supply bag as a sub
location. Once all the smallest containers (i.e. signs for posting, brown accordion folder, blue accordion folder,
arrows, tape bag, etc.) are scanned into the canvas bag, the bag itself would then be scanned and deployed to the
precinct with the cage supplies such as the Electronic Pollbooks and the EDGE voting machines.

- In real time, the module shall be able to track the return of supplies and generate a report that can be viewed or
emailed so that missing supplies can be located and returned immediately.

- For voting machines and electronic pollbooks, the module must be able to keep a maintenance log for each
machine and a history of its use.

1. The module shall be able to track who programmed and tested each machine.
2. The module shall track what seals are put on each machine.
3. The module shall provide a history for each voting machine and EPB consisting of repair history, testing

history, and Election history

4., The module shall provide a list of common repair parts and projected costs for future ordering.
5. The module will track the location of a machine at all times including at a precinet, on the truck or out for
repair.

ELECTION OFFICER MODULE

Each Election Officer will be assigned a unique bar code.

Data base will store information on individual election officers, their work history, contact information, precinct
assignment and history, position assignment and history, party representation, vendor number, and dates for
correspondence that has been issued and received. User will be able to produce personalized correspondence and
attachments without the need for additional collating or sorting. Specific precinct information and staffing

information must be included in correspondence.

Module will allow integration of officer information into oath forms, correspondence and training reminders. The
module will allow for updating and creating correspondence pieces on an on-going basis.

Module will allow for standard reports and customizable reports to pull data by any of the fields or combination
of fields.

Module will integrate with call management module, asset management and precinct management {o provide
information across the system.

Module will allow for archiving records of election officers no longer working.
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Module will integrate and report in a format compatible with the Prince William County payroll system.

Module will trace attendance at training using the bar code. At the completion of training information will be
recorded by scanning the bar code into the module or a similarly automated method.

Module will record and track multiple types of training in an election officer’s record.

Module will track home precinct information as well as assigned precinct information. The module will allow for
performance notes.

ELECTION OFFICERS (EO) MODULE
Training:

Requirement: A comprehensive automated training module that allows for scheduling multiple training dates,
locations and times, Officers must have access to this module from outside the Prince William County network.
Officers must be able to schedule their own training times as well as participate in on-line training. Ata
minimum, the module must support Excel, Word, Qutlook, Power Point and PDF file types for uploading training
information and materials; and, the module must be flexible enough to allow Voter Registration and Elections to
change the training module with each election.

Officers must be able to choose their training times and there must be a process to set the maximum number of
officers allowed to sign up for any given class. Once that number is reached the module must produce a notice
that the class is full and no longer available for registration.

An Officer must be able to receive confirmation of registration in the form of an email or, where email is not
available, an automated phone call. The module will track the response to the email or phone call with alerts for
undelivered messages. The Officer must be abie to respond to the email or phone call in such a way that the
module can collect that data either by a series of answerable questions or buttons to confirm attendance or receipt
of any emergency communications. The module will, at any time, provide a printed version of the class rosters.

EOs shall be assigned a unique barcode that can be scanned to track training attendance and Election Day payroll
requirements. The module will provide a report that is compatible with the county payroll system providing all
information required by the county including Organization Cost Accounts and Object Levels. The module shall
provide a report to Voter Registration and Elections of individuals who did not attend their scheduled class and
notify the EOs by email or phone call of their responsibility to seek a make-up class. Vendor will provide barcode
capability, recommending and acquiring compatible equipment for scanning and bar coding.

The objective is to issue Election Officers badges that include a bar code that can be scanned as they move from
break-out session to break-out session. This information can then be used to verify that each EO attended the
appropriate training classes and transfer that information to a file that will update our database and/or payroll files.
At the end of the election cycle, the training attendance information must be capable of being merged with the
payroll function. Training pay must be added to the EO pay if the Officer attended training. These amounts will
be established by the customer and the program must be capable of managing variable payment amounts..

The training and training type must remain as a history in each EO’s record.

CALL CENTER MODULE

Call Center Module will be an integrated system for customer service communications received from Election
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Officers, voters, machine technicians, Special Assistants and the Electoral Board. Issues will be categorized with
the additional capability of notes that allow a call to be referred forward to another staff member. Staff members
can easily see the issues that have been assigned to them and all the contact information necessary to contact the
caller and facilitate a resolution.

This Module will be integrated with the equipment module to provide seamless tracking of incidents with
machines. When a call comes from a precinct, the officer names and machine numbers should pre-populate so that
a choice can be made rather than having to input this information each time. This module will integrate with the
glection officer module so that a list of officers is used rather than typing in that information. This medule will
integrate with the precinct module so that a list of precincts and machines is used rather than typing in that
information. Issues will be assigned for follow-up or resolution. Technicians in the field will be able to access
their messages and continue working through known issues without needing to speak to someone in the office.

This Module will use a centralized knowledge base to categorize common problems. Issues and solutions will be
consolidated so that customer service outcomes are repeatable.

Voter information will be available so that the user can quickly locate the voter’s precinct information including
mapping capability.

A call hierarchy will be available to allow for answering questions and sending more complicated issues up a
ladder of staff specialists.

Module will work with existing telecommunication module. Vendor may recommend or supply additional
equipment to solve compatibility issues.

Issues will be tracked to allow for timely resolution. Unresolved issues will remain open until settled.
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ATTACHMENT B

PAYMENT SCHEDULE

Contract No. 13102NA4

Installation Implementation/Warranty Periods

Weeks after Payment
Deliverable Contract Receipt
Establish Server and Sharepoint Site One Week $46,250
Initial Prototype Two Weeks
Test Site Three Weeks
Test Site Active for Precinct/Location Manager Five Weeks
Actual Site for Precinct/Location Manager Five Weeks
Test Site Active for Election Officers Manager Six Weeks
Actual Site for Election Officers Manager Seven Weeks
Test Site Active for EO Online Access Manager Nine Weeks
Actual Site for EO online access Eleven Weeks
Test Site Active for Asset Manager Twelve Weeks
Actual Site for Asset Management Fourteen Weeks
Test Site Active for Call Center Fifteen Weeks
Actual Site for Call Center Seventeen Weeks
User Manual Eighteen Weeks
Acceptance Sign-Off Eighteen Weeks
Final invoice—July 1 or completion, whichever $93,750

is later

Annual Renewal includes maintenance, hosting, license, refresher
training, fixes for a period of 5 years beyond full

implementation/warranty periods.

First Year: $37,500
2" Year: $37,500
3 Year $37,500
4™ Year $37,500
5" Year $37,500
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COUNTY OF PRINCE WILLIAM FINANCE DEPARTMENT

1 County Complex Court, (MC460) Prince William, Virginia 22192-9201 Purchasing Division
(703) 792-677¢ Metro (703) 631-1703  Fax (703) 792-4611

SOLICITATION AMENDMENT
June 7, 2012

Solicitation #: RFP120014 Amendment #; 1

Acquisition: Precinct Management/Asset Management/Election Officer and Call Center
System

THIS SOLICITATION [S AMENDED AS FOLLOWS:

Original Due Date: June 21, 2012
Amended Due Date: July 17,2012 Time: 3:00pm Local Time
Added:

Site Visit:
Date: June 26, 2012 Time: 10:00am Local Time
Loecation: Voter Registration Office

9250 Lee Avenue Suite One
Manassas VA 20110

Questions and Answers:

There are a number of references that are hard to understand without some visual
observation to fully understand. Among other things these include what a bag is, their
contents, letters that need to be sent, vendor number, the PWC payroll system and
interface, etc.

Q. Is it possible to schedule and on-site visit to walk through the current

procedures, view operations, and clarify terminology?

A. See above Site Visit information

Q. What is the time frame for implementation?
A. As soon as possible after contract award.

The scope and variety of tasks to be performed is very extensive and their integration will
involve a great deal of effort.
Q1.Does the Voter Registration and Elections Agency have funds budgeted for
this project?



A. Yes.
Q2. If so can it provide a level of budgeting available?
A. The County budget is available on the PWC website.

Detailed questions:

Question #1:

Pg. 10f 18

“,..generate information that can be used to measure performance.”
Q. Can the County clarify the type of performance that it anticipates measuring?
A. Reports should be available to compare different operations so the procuring
department will have the ability to compare data from election to election and see
where issues arise and how improvements in work flow or purchasing power can
be accomplished.

Question #2:
Pg.2 of 18
Part 2a “...The module will generate forms created...Letters, emails, and/or phone
calls... ™
Q. Can we obtain copies of the forms, letters, emails, etc. mentioned?
A. Yes We can provide samples. We must be able to create them and edit them in
the system.

Part 2b .. .Precinct data will be linked to a mapping device for use when deploying
equipment. ..or when assisting voters to locate their polling locations.”
Q. Can the County expand on what it means by a “mapping device™ and its use in
“deploying equipment?”
A. Directions/maps to a precinct can be as provided in Google Maps, Map Quest,
etc.

(). How does the County envision its use by voters?
A. The call center person should be able to click on the voter’s precinct and give
directions from another address i.¢. the voter’s home address.

Q. On page 5, it seems to be used by call center persons.
A. Correct

Part 2¢ “...value for designated assets?”
Q. As the list price shall be recorded as well, is the “value™ the depreciated
value?
A. Replacement Value

Part 2d “4. Before and atter packing of the bags and cages. . .”
Q). Can the County expand upon what the bags and cages are and how they are
used, and the meaning of their “status, such as completed or ongoing for all
items?”



A. This will be part of Site Visit. Completed: items packed, items missing; how
many of any given item is needed, how many are packed and how many are
required to ready the bag of supplies for a given election. Bag may be a large
canvas, two-handled bag or the EPB bag (a custom enclosed canvas cart) or
any container in which supplies are deployed to the precinct including the
cages (3°x4” wire, multi-shelved units) which store voting equipment at the
warehouse.

Question #3:
Pg.3 of 18

Part 3a “The [Asset) module must be able to keep a maintenance log for each machine™

Q. Does the Voter Registration and Elections agency perform the maintenance
testing?

A. No, the voting machine vendor provides all maintenance requirements for the
voting machines. Office staft maintains and keeps inventory of the ¢lectronic
poll books (EPB)

Q. Are voting machines the only machines needing maintenance?

A. Also Activators and electronic poll books (EPB)

Part 3b “The module shall track what seals are put on each machine”
Q. Can the County elaborate on what the seal is, how it is identified, and the
process involved in putting them on each machine?
A. Yes. Part of the Site Visit. The system needs to track the number from the
seal.

Part 3¢ “The module shall provide a list of common repair parts and projected cost for
future ordering.”

Q. Is this a simple “parts list™ or an inventory?

A. Parts list such as how many new batteries are installed, mother boards; screen;
toggle switch; latch, etc These supplies are carried by the maintenance vendor
at this time and we are billed for the replacements parts and labor as it occurs.
It will also show usage, on-hand balances, and reorder points among other
data fields.

Part 3d The Election officer module indicates a [¢he] need to have “vendor number”
among the ficlds of data.
Q. What does the County mean by “vendor number™ and how is it to be used?
A. The PWC eProcurement system, Performance, currently generates a unique
number for every registers with the County.

Part 3¢ “User will be able to produce personalized correspondence and attachment
without the need for additional correlating or sorting. Specific precinct information and
staffing information must be included in correspondence.”

Q. Can the County explain what it intends by these two sentences?

A. Basic mail merge capabilities, plus the ability to insert other documents that

are specific to levels of authority.



Q. Can we obtain a copy of two or more different types of correspondence, so we
may understand its needs more clearly?
A. Yes

Part 3f “Module will allow integration of officer information into cath forms,
correspondence, and training reminders.”
Q. Can the County provide samples of these documents and explain when they
are sent and how?
A. Yes

Question #4:
Pg.40f 18
Part 4a “Module will integrate and report in a format compatible with the . . . payroll
system.”
Q. Can the County provide us with the format of this system?
A.Yes This would need to be compatible with the Performance Finance System.
This is the report nesded by finance that includes separate object codes for
payments v. eXpenses.

Part 4b . .. track home precinct information as well as assigned precinct information.”
Q. What are “home” and “assigned” precincts?
A. This is data that is subject to change if an election officer moves or changes
assignments. This history is kept with the officer

Part 4¢ “"the module must support, Excel, Word, Outlook, Power Point...for uploading
training information and materials; and...mufte]st be flexible enough...to change the
training module with each election.”

Q. Can the County clarify what it intends by this language?

A. Yes, Each election has something different that the officers need to do and the

training material needs to be easily accessed to make these changes.

Q. These sentences are part of a paragraph that discusses scheduling training.
However, they appear to mean the Training Module should also be some sort of
on-line training, as well.

A. Yes

Part 4d The RFP makes some references to what might be termed automated phone
calls.

Q. what technology is in place to support such “messaging” and phones?
A. This will be supplied at the Site Visit.

The vendor is to recommend or supply any additional equipment needed, but
we do not know what is currently in place.

Question 5:
Pg. 18
“Garage Keepers' Legal Liability”
Q. Is this particular requirement for insurance included in error?



A. This would only be necessary if you are housing County equipment. The
vendor that stores and maintains the voting machines is required to have this

coverage. It was included in this RFP in error.

(Last item)

cknowledgement: Offerors are not required to acknowledge this amendment.
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e-mail: ewills@pwcgov.org




Konnech

Election Administration Tools
4211 Okemos Road Suite 3 & 4, Okemos, Michigan 48864
Phone: 517-381-1830, Fax; 877-301-0793
June 12, 2012

Ellen H. Wills, Contract Specialist
Finance Department - Purchasing Office

Prince William County
1 County Complex Court (MC460)

Prince William, Virginia 22192-9201

Dear Ellen,

This is our submission in response to the Prince William County RFP120014 for Precinct
Management/Asset Management/Election Officer and Call Center System.

Konnech is the leader in web-based elections communications and management systems. Our
PollChief® elections data warchouse streamlines poll worker, training, location, asset, and
helpdesk management. Our basic system can reduce the time to manage poll workers by 50%,
asset inventory by 60%, and communications related to election facility and poll worker
management by 70%. The adjunct poll worker online access module saves additionally about
five minutes for each poll worker communication plus on average $1000 per training class, to
say nothing of the improvement to operations when poll workers refresh their memories by
reviewing the materials or videos the night before Election Day. In the case of our very first
PollChief® client, the poll worker hotline volume dropped from 315 calls the previous year down
to one in the first year of its use.

Based on that user experience, a county the size of Prince William County can predict an
efficiency quotient improvement of $20,000 in mailing costs, $80,000 in asset management,
$60,000 in poll worker management, plus the savings of the new adjunct polt worker access
module—estimated at $3125 to replace five phone calls per day and $10,000 to replace ten
bricks and mortar training classes.

In addition, Konnech is economical. We have recently been awarded competitive contracts by
St. Charles County, Missouri, Allen County, Indiana, and City of Edmonton, Canada, as well as
sole source contracts by Alachua and Hillsborough Counties in Florida based on both the
robustness of our product and the raticnality of our pricing.

We are excited at the opportunity to provide the same high level service to your County.

Sincerely,

Laura
Laura L Poiter

Business Development Director
Konnech, Inc.

www.pollchief.com
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1.

Understanding the County’s Requirements

This section should confirm the Offeror's understanding of this RFP and the planned project.
In addition, it should clearly outline the scope and objectives of the proposcd assistance as it
relates to the scope and objectives of the total project and the requested product deliverables.

VoL Char Understanding of thiy REP and the nraject

We understand that the County’s objective is to implement a data warchouse for the elections
and registration department that will streamline all the functions that military commanders
long ago designated as logistics—that is, the geography, personnel, matericl, and
communications. As General Dwight D. Eisenhower stated, “You will not find it difficult to

prove that baitles, campaigns, and even wars have been won or lost primarily because of

logistics. * Holding an election is exactly like going into battle, and the logistics preparations
are critical.

We also understand that a system to meet the elections needs must be flexible, to
accommodate population growth, changing needs, changing laws, and changing procedures.

The system must be easy to use. Our experience in installing elections data warehouse in
jurisdictions where long-time employees have minimal technical skills have taught us to
design simple, logical screens to interface with the users.

The system must be efficient. We can claim efficiency because our elections clients have
attested that the poll worker management module reduces the time to manage poll workers by
50% and the time to prepare payroll by 75%, and that the asset management program reduces
inventory time by two thirds. In addition, the new poll worker online access module saves
approximately five minutes per call from poll workers, plus replaces many (not all} of the
bricks and mortar training classes with online training.

The system must be adaptable to workflow process and staff needs. No two jurisdictions in
the country have exactly the same method of managing their elections. The new system
must accommodate the specific practices of your county, not some other jurisdiction. This
need for customization has been a need of every one of our clients, and that is why we field a
team of sixteen election-dedicated engineers who tailor, modify, and tweak every one of our
clections management systems to meet the specific needs of each of our clients.

The huge volume of data required to manage elections means that the records must be
searchable by a variety of criteria. For instance, a supervisor might want to look for a poll
worker by name, or look for the ones assigned to a particular precinct, or for one who speaks
Spanish, or for only those workers who received an “excellent” rating. A warchouse
supervisor might want to find a particular type of machine, or a specific machine by serial
number, or machines that were assigned to a particular election. A call center supervisor
might want to search for only certain types of calls that came in, or for which polling
locations had the most trouble calls. So our system has to be searchable in every aspect in a
variety of ways.
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The system should support efforts to improve employee productivity, job satisfaction, and
work cost reduction. This is not a surprising need. Typically, the staffs in elections
departments feel a true sense of mission, and want to know that they are making the best
possible contribution to American society. The satisfaction in a job well done can be
derailed by systems that bog them down in mundane details or that make them feel they're
not achieving the highest productivity possible. Konnech’s PollChief® enhances their
confidence that they are performing to the best possible standards by (a) improving the poll
worker management efficiency quotient by 50%, (b) reducing the poll worker payroll
preparation by 75%, (c) reducing the inventory management by two thirds, (d), replacing
some of the bricks and mortar training classes with online training classes, and (e) reducing
the number of calls to complaint hotlines. :

The system must consolidate and standardize data from different operational areas to allow .
information to be used across the enterprise by managers, analysts, and other decision
makers. This will obviate the typical elections practice of switching from Access to Excel to -
Word to rolodex to wall map and back again. The beauty of a well-designed data warehouse
is that the entire team can work together on current data, and can intuitively pitch in for one |
another without relearning entire new programs. That is the sort of data warehouseé
Konnech’s PollChief® provides, informed by not only the technical expertise of our
engineering department, but also by the experience gained in creating programs for eight ;
different elections department. Those departments’ input, feedback, and critiques have .
guided our designers and engineers in creating a program that harmonizes the needs and
communication from all different operational areas of the enterprise.

The system should generate information that can be used to measure performance and
support decision making. Truly informed process improvement cannot be accomplished
without data that is organized and sorted to teveal the root sources of problems. A .
distinction must be made between one-off mishaps versus troubling trends. Konnech’s
PoliChief® meets that challenge with hundreds of reports sortable in dozens of manners, with
performance ratings, with time graphs, with task tracking, and with individual, permanent
performance archives.

The system should support the County-Customer partnership by providing methods that
encourage quality customer service, promote government transparency, and add value for the
public. The voters of Prince William County are entitled to quality service, government
transparency, and the best possible value that the department can provide. Konnech's
PollChief® supports those goals by enabling the County to run smooth, trouble-free elections
and reducing the cost of doing so. By way of evidence, before implementing PollChief” ,
City of Detroit newspapers trumpeted headlines about long lines at the polls every election;
in the three years since, there hasn’t been a single such story. In 2008, Detroit’s complaint
hotline received 315 calls; after implementing PollChief® in 2009, it received only one. And,
as mentioned earlier, PollChief*® reduces poll worker management time by 50% and
inventory management time by two thirds.
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£.2. The Seope of Work
L2400 Precinet Manasement Module
PRECINCT MANAGEMENT MODULE Requirement:

A precinct database to include, at a minimum, precinct number, address, emergency
contact personnel, room location, and specific information about the room including a
floor plan.

The module will generate forms created by the Voter Registration and Elections Office

for collecting information from each precinet location. Precinets will have a bar code or
equivalent identifier. Letters, emails and/or phone calls will be automatically generated

by the module to send reminders on upcoming elections and to request updated precinct
information.

The Precinct Management module will interact with the Equipment Module and with the
Election Officer Module to provide information on designated precinct equipment and
officer assignment. Voter Registration and Elections must be able to provide the
precinct information in correspondence, emails and/or phone calls to election officers.
Equipment is assigned by precinct and must be inventoried upon receipt in the office as
well as upon deployment to and return from each precinet.

An automated form is needed to allow detailed information on the precinet facilities to
complete contact information. This form will be used to automatically feed the data
system.

Floor plans for multiple rooms within a precinct shall be stored with the precinct data.
Precinct data should be linked to a mapping device for use when deploying equipment
or when assisting voters to locate their polling location.

Poll Location Management (PLMS) is the PollChief® module that manages precincts and
polling places and provides base information for all other poll management functions.

American elections don’t take place in a virtual space—they occur in real space, on real
geography, separated by miles, rivers, freeways, and local precinct boundaries. They
require physical access, physical transportation, and physical set-up. PLMS organizes all
of those details.

1.2.1.1, Precinct Informuation
PLMS keeps track of all the precinct management details.

PLMS creates lists of the precincts as templates for future elections. All precinct data
flow to other modules as basic data sets.
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Each Praonct
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PLMS creates lists of the locations.
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The lists are [ <« Test§ 62
sorted by election
. Election Buildings {9}  Training Locatinns
(main or early o
voting), by
building s.tat}ls, Ei%?fﬁi%ﬂf 1206 (850} 555.7896 32301
and by building RECREATION
type (polling Zone Development 1355 {850} 555-965¢ 32305
place, training Bethe: AME Church 1319 (3504 585-2635 32310
place. REC
location). Bathel Methodist ¢ (350} 5554873 32304

PLMS also profiles each location.

PLMS profiles each building in depth, lists, classifies and sorts all possible sites for
polling, early voting, training, and REC use. On and offsite contacts, site survey info,
rental fees, photos, layouts, ADA status, set-up needs, communiqués, election history,
etc, are tracked. Each building’s profile includes its election history and precinct
assignments, its location on a map, its unique asset/supply needs, its photo, and
attachments of room layouts.
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1213 Mupping Locglions

PLMS visually displays precincts, buildings, voter population and voter turnout in
maps, sorting by usage, status, and availability.

The map for locations filters by building status, ownership, availability, usage (polling, training,
REC), and election.

The clerk can search by building name, number, or precinet.
When the clerk clicks on the building’s color-coded balloon, a dialog balloon pops up to list its
precinct, name, address, Owner, Contact, and phone number.

The clerk can zoom in or zoom out, and slide the map around.
The clerk can also switch from Map to Satellite to Terrain view.

D ElCross | 182340

Organizetion: Salem Memoriai Lut Oh
Address: 21220 Rlarcss Detroit Ml £83235
Primary Contact Steak, Pam

1234 Podi Location dsset Plansing

This feature annotates item needs unique to specific buildings such as extra extension
cords, handicap ramps, particular traffic signs, etc, and informs the asset management
module for election packing and planning. It also tracks and informs the warehouse
dispatch of delivery constraints. The special building needs are transmitted into the

Poll Asset Management System so the system can manage the inventory and plan
deliveries. '

1.2.1.5 Lovation Communrications

PLMS prevents the miscommunications that lead to buildings failing to open on
Election Day. PLMS sends mass letters, mass emails, and mass phone calls to cach
location, records their replies automatically, and builds spreadsheets of their

responses. For instance, “will you be able to unlock the building at 4:00 am” or
“press ‘3’ to confirm that building is unlocked”.
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Asvet Managoment Modulo

at 7525 Gary Road, Manassas, VA 20109 .

asset.

value for designated assets.

Provide a full inventory of all the supplies and equipment in the Manassas main Voter
Registration Office, at the Caton Hill DMV field office and at its storage facility located

1. The Module shall provide inventory levels for each item by its office area location.

2. The Module shall be capable of storing a picture and/or instructions for a particular

3. The Module shall provide information about the last price paid, vendor and current

ASSET MANAGEMENT MODULE: includes Hardware as well as Precinct Inventory

4. Before and after the packing of the bags and cages, the Module shall be able to show
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L3 Kenpech FellChief Asset Management Module

Asset Management has become a critical component of election management. There is a
huge volume of materiel that goes with each election: voting machines, memory
cartridges, security seals, e-pollbooks, ‘1 Voted” stickers, traffic cones, signs, Puf-n-sips,
pens, Post-It notes, ballots, tally sheets, staplers, signature cards, address change cards,
wheelchair ramps, keys, provisional ballots, privacy booths, tabulators, --the list is
endless. Yet one tiny omission can lead to disaster. And heaven forbid that one element
doesn’t work as it’s supposed to—for example, a touch-screen machine that mis-records
the votes has more than once created a scandal of national proportion.

Konnech’s PollChief® team understands the critical import of all these elcction assets
better than any other firm in the world. PollChief’s Poll Asset Management System
(PAMS) is speciaiized to election management in the following features:

Web Based

Ballot Control

Chain of Custody

Election Packing— clerk, precinct, building

Critical [tem Return Alert

Email Alerts

Interactive Testing— pre- and post-election logic and accuracy tests
Return Ratio Calculation

Trouble Tickets

White Board

Mobile Phone Access

Input Options— Keyboard, Bar Code scanner, RFID, iPhone, Android, Import
Condition Classification for HAVA compliance

Financial Reporting for HAVA compliance

Storage Mapping for HAVA compliance

Office Use Versus Election Use for HAVA compliance

Return Unpacking

Voting Machine Archives

Drayage Wizard — cargo value, loading guide, delivery routes and maps
Polling Place Exceptions— delivery constraints and special cquipment needs
Attachment Tracking - security seals, comm. Packs, memory cards, etc
Lading Monitor — complete, correct truck loading

Searchable Web Log

Leon County’s clections warehouse manager reports that PAMS reduced inventory
management time by two thirds.

Konnech’s PollChief” of course performs all the functions of a standard warehouse
inventory program. It names, numbers, bar codes, maps the locations, reports the cost,
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identifies the source, requisitions, and disposes of all supplies as well as the tracked items.
We go further by predicting the usage rate of an item per election and predicting the
shortfalls, so the warchouse can order the supplies well in advance of an election. This
eliminates the last minute scramble so familiar to many purchasing agents.
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1.2.5.2

Trocked Assels

Elections managers know that certain items in their warehouse are not just costly,
and not just delicate—thcy are absolutely essential tools of democracy. We're

speaking, of course, of voting systems—the ballot markers, scanners, tabulators, and

memory cards that determine and announce the winners and losers in each election
contest. To ensure irreproachable property records of the sensitive items,

PollChief®’s PAMS module profiles, tracks, and archives each of them.

Each
tracked
item has its
own
individual
profile.
This shows
the profile
of not just
any OS
unit, but of
OS Unit
#10800-
15140.

Equipment Basic Info

Tabulation ftem:

Egupment iIr

Bar Code:
Asset Humber
Serial Number;
RFID Tag:
tanufacturer:
Wedel:

Ciher.
Storaga;
Senice Status:
Price:

Shipped Date;
HANMA Funds:
State Funds:
County Funds:
Cther Funds:

Remark:

Service Status Logs

D2 UNT
100800-14140
100800-15140
15140

10200

Baominion

AccuVote- 05

RCH
Good
£5000 00
371672011
2500.00
1256.00
1250.00
0.09

Scratched. but ok,

ltem Basic Info

e i

Bar Code
Rem MNames
Category
Use For;
Basic Unit:
Price:

Large Unit:
HAVA Funds:
State Funds:
County Funds:
Other Funds:

Conversion Ratio;

Attachment:

Cescription:

100800
100800
O8 LNIT

Tabulation
Elaction
UMIT
$5000.00
10
$250€.00
£1250.00
51250 00
3000

10

REFER TO ATT
DOCUMENT TOy
SPECIFIC PICT
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Election
Usage Election History  Othey inflhut History  Tasting History
History
In PRES PREF PRIMARY 2012 RCM 1 UNIT 01/31]
Out PRES PREF PRIMARY 2012 RCHM TUNIT 01430,
Transfer o
HiStOl’y N " A N LETY
: Other Check 1 UNIT Cur"fmngham Cunnmgharr ADD INVENTORY FROM TAMEK]
~ in Hugh Hugh GFFICE.
Testing Blection History  Owhey in/Out History  Testing History  festadl History  Serwics Himery  Order i)
History Dl oAl % B Pishlens amnary Faoos {

0% Unit Pest-Election Test PPP2012/ T100019  Passed EQUIPKMENT - 08 UNIT Georga Kannech 83/26/2012

05 Unit Pre-Election Test PFP2012 / T100014 Passed Earley, iaric 1270772011
08 - 1.96.14 Firmware Upgrade / T100003 Passed Earley, Mark 057242011
08 - Convert from MEVY te Good / T10000G2 Passed Mark Earley 0341572011
Individual Tes! Statys, - Passed o~ Failed - Mo Stat  .In Cument Status: ~:Good 7 Far g Poor - Hew
Test Sheets | agministersd 8y ???I?F _Laura | PoblemCategory EQUIPMENT-DSUNT
Test Date: Sub Category: OS - POWER - POWER FAL

Remark: : ~ Descaption: DIDNT HOLD THE POWER' SENDING IT
: FOR REPAIR. REPLACING IT WITH
AKOTHER IN PRECINCT 1311,

OS UNIT PREPARATION CHECKLI ST GOVERNMEHT ELECTIONS ....................

|ELECTION: PRIMARY ELECTION 2012 1 031262012 ‘

TESTDATE

ASSET NUMBER- 31285 IMEMORY CARD ASSET NUMBER: | BMCO117

3334

PARENT PLT: JSEAL NUKMBER:

DIAGHOSTIC

% Charge OS unit for 24 hours prior to testing

# Lnlock Printer door

i Novisibla damags

# Werify that untt Gocts up and passes system tast
-

i Dt rrrrdnon mtank fdasimaamt if sciminal mlack catima e Af manes than £ animodact

]n_StaH tlection Histoey  Other teilouf History  Testing Bistore  Install History  Barvlos Hisory  Ox
HIStory - favvire boaeed Vororher Blapsdoy
OF Unit Pre-Election Test PPP2012 T100014 BMCR016 PRES PREF PRIMARY 2012

Page 17 of 84



Konnech’s Proposal for Prince William County RFP 120014

Service _ _

History ¥ Uther niOat History Tasting History [nstall Hissy Service History
2% 100287 EQUIPMENT - OS UNIT  KONMECH. KELLY 05/03/2012 Closed
SiLgse: EQUIPMENT - OS UNIT - Potter, Laura 037262012 Open

EQUIPMEMT - G5 UNIT  Potter, Laura 03/23/2612 Closed

Individual P . EQUIPMENT 05  Prgh ‘1 0% - LIQLID OR FOOD SPILLED

Service i O UNT

TiCkCtS Botter. Laura {517 387-1330

Potter Lawra 3232012 12 08,44 PRA

ff[-leiiﬁa a Qkay. Igot te a: bafors the soda reached any electrical components. Just in case. ook it aprt and cleanad and dried everﬁhlng‘
Transfer histirical recmd
Time Person York Phone

¥2372012 12:08:03 Fw Fatter. Laura 1517} 381-1530

L2520, Focking Templotes

The system lists the items to be packed for the poll worker pick-up, the precinets, and each
building. Bar-coded material and the Mobile App work with the well-planned Packing
Template, making the packing process quick and easy rather than a tedious, time consuming
chore. There will be no reasons for missing any item(s) at the polling places.

Precincts {34}  inh Tides (3} Elsction Bolldings (95} Tonselidaed (289)

Zone 1 Center

Aaron Allen Pavilll

162

----- Touse T Mndoe F Tl

This example shows the supplies needed for each precmct as requested in the RFP

Parent Precinct: | 1 303 - gl-one 1 Center Precinct: 5205 Expected Voter T/O: 209 Registered Voter; 328

i

o {1568} Py Gun
i 100491 ADA KAY | ASSIST YOU BUTTONS

7110031 ADA SIGNATURE GUIDES (5 PERBAG) . EACH 0 EACH  1gacH

PO B ke ar 2] ] AL LA LRI Ml T L =Tt f'l =TT "4 A Aol
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An important
section mentioned
in the RFP is the
ability to track an
item inside the
canvas supply bag
to its individual
location, as well as
to scan the smallest
supplies into the
smallest containers,
then into the canvas
supply bag. This
requires “nesting”
one supply inside
another supply. In
the example shown,
the ziplock key bag
nests inside the
Clear Clerk
Portfolio; the TSX
Voter Card Encoder
and Smart Card
inside the Back Up
Encoder Envelope
inside the Clear
Clerk Portfolio.
The portfolio has
received a bar code
and has been
marked as a critical
return item. These
are grouped
together for
delivery.

Clerk Portfolio Job Title: Clerk  Place: All PPCT  Quantity: 94 4! Planning Completed
Seo R ‘:‘-15} Hery Dapin Daad oo Planr,
- 100505 CLEAR CLERK PORTFOLIO . T ERACH
—iwi 100334 BAG - 2IRLOCK KEY 1 BACH
1—1009&5 KEY - 0S MACHINE AND BASE 1 PAIR
— 100504 CALCULATOR JEACH
—i=! 100516 ENVELOPE - BACK UP ENCODER 1EACH
100854 TSY VOTER CARD ENCODER W ENCODER
* CARD
100830 SMART CARD - VOTER ACCESS
100517 ENVELOPE - BLACK AS 9X 12 1 EACH
| 7=1100513 ENVELOPE - BLUE TAC PACKET 1 EACH
12
1100548 ENVELOPE - TSAT GRAY 1 EACH
§—102333 TAC ACCOUNTING PACKET 1EACH
1 EACH
—i=i 100428 ENVELOPE - GRAY DEPUTY SIGH
—100487 FORM - WOTE HERE ARROW 10 SAEET
10 SHE|
—100471 FORK - VOTER CHECK-IN WHITE 0 SHEET
— 100465 FORM - CLERK YELLOW ! SHEET

When the Clear Clerk Portfolio, 1 each, (first item above) is scanned in, all
the items nested within it will be tracked with it, i.e., 1 each Bag-Ziplock
Key containing 1 Pair Key-OS Machine and Base; the 3 Calculators, the
Envelope-Back Up Encoder which itself contains 0 each TSX Voter Card
Encoder and 2 voter smart cards; the black envelope; the Blue TAC packet
envelope containing the TSAT envelope and the TAC accounting packet;
and the Gray Deputy Sign Envelope containing the Vote Here Arrow
Forms, Voter Check-in White forms, and the Yellow Clerk form.

It can be scanned when handed to a Clerk, and/or scanned when delivered
to a polling place.
And, of course, scanned when returned to election headquarters.
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Clicking on the ‘Consolidated’ tab provides the estimate of supplies needed for an election.

Please notice that the minus sign in the ‘overstock” column denotes those items which must be
ordered.

Provincts {94 Job Ties (3 Fleotos Boildings {95 Consolidated (289}

FORM - AUXILIARY BALLOT S
COMBARTWENT 520 SHEET 1880 SHEET %-13‘10 SHEET

FORM - VOTER CHECK-IN W 0 SHEET 940 SHEET  S40.52EET | -340 SHEET

FORM - DECEASED VOTER 0 SHEET 930 SHEET 840 S+iFET  -830 SHEET

.

i81831=

To generate a bar code, simply click on the ‘Print Bar Code’ Button.
tom Seam: 2 k) To Storage: % W1 %
Event I Custodian = i List Poll Workers ' Complsted

Evant Type:

PO

ADAPTER - AUDIO 101351 1EACH U EACH 1 EACH \Print. Bar Code
ADAPTER - DYMO ‘ - . é y
LABEL PRINTER 101821 1EACH D EACH 1EACH ¢

RAMP PI 100878 1PN 0 PIN

RATCHET STRAP FOR

TRUCK 8 FOOT 100354 0 1EACH  DEALH

SAFETY GLASSES 100248 | 10 BACH 0 EACH
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It displays the << PRESPREF PRIMARY 2012 [¥] »» Main Election

.7 Packing {94 Waiting For Packing {240}

ADA BALLOT CALL

ADA DOOR HAMDLE RETROFIT

ADA DOORSTOR

Completed
- Mot Compl

1 EACH
7 EACH

5 EACH

1.2.3.3 Check-Cui gad Checl-in Dontrol

PAMS controls Check-

In/Check-Out and tracks the
Return of all items for each
polling site, from trucks and |:
poll workers. The Critical || i %
Item Return List highlights |}

any essential items (e.g., -
ballot boxes, poll books, e-

PollBooks, memory cards, | ' 4¢¥

tally sheels, etc) that the poll
workers are missing in their
election night delivery, so
they can be searched for
immediately, before the
delivery truck or poll worker
drives away.

In this example, the red

Ttk Sealg
oage 1 each

TS« Bign & each

L Cage 1each

Cnspatcher

ronmech Gearge v

marker tells us the 0008
Cage has not yet been
scanned, but it should be on
this truck; the green marker
that Cage 0010 has been
scanned and was in the
planned load for this truck;
and the yellow marker tells
us that the TSX Sign was
scanned, but it was not
planned to be on this truck—
it’s an extra item.
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L2494, Oreder and Transfer
Automatic email alerts for under-stock items sent by the system prevent emergency

ordering. A system generated Transfer List makes real-time Pick-Up and Drop-off
easy. The Smartphone Mobile App makes the complex election package preparation

move swiftly.

1.2.3.5. Delivery Planning

PAMS includes a complete drayage program for the Election Day delivery trucks.

1.2.3.5.1. The drayage wizard annotates the delivery time constraints of the
various polling locations (e.g., not during school hours, never on Sunday,
etc.). This helps the routing manager to plan the pre-clection day delivery

route.

g My

Zone 3 Center

5903 Zone 3 Center

- Zone 2 Center

o2

i Al Saints Anglican Church

GriT

890 s Al Saints Anglican Church
The drayage wizard

calculates the value of the
cargo on each truck, drawing
from the purchasing data in
the inventory databank.

¥ h 1200 Pedrick Rd

¥iii 3540 Themasville Road
Y 3840 N Monroe St

¥ii 3340 W Morroe St

Tirrs

B [*i 03:06AM

S TCAM

o v 1z200PM

E (v 0100PH

Foiwl 1200 AM

gach 3134000

tieach  §1.640.00

3 each  &O.O0

1.2.3.5.2. It annotates driver’s name and license number, the truck license
number, the route number, etc.

1.2.3.5.3. The drayage wizard produces a loading manifest, first in last out.

1.2.3.5.4. The drayage wizard maps
out the delivery route.
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1.2.3.5.5. Typically, the trucks are loaded, and then the cargo locked inside
overnight before the next day delivery. The drayage wizard can be used
to record the number of the security seal applied to the truck’s cargo door.

1.2.3.6. Returs Unpacking

Once supplies are checked back in on election evening the unpacking begins. The
program distinguishes between items turned back in and items re-shelved, and will
accommodate both individual and bulk unpacking methods; either way of unpacking
and counting the supplies back in can be recorded with computer, barcode scanner,
smart phone, or tablet. Items which cannot be reused can be discarded and recorded
as “disposed.” The program will calculate a return/reuse ratio to assist in supply
planning for future elections.

F2.5.7, Smart phone Application

An app for 108 or Android smart phones can be added to the asset management
module. The smart phones can access the internet in Wi-Fi, 3G, and 4G areas, so
staff can manage all assets on their feet, on the go.

1Supply allows the clerk to toggle from function to function to:

I.  correct the inventory instantly while standing at the shelf.
II.  pull up and view the purchase order to check against deliveries when
receiving incoming parts or supplies.
II.  record the movements of serialized voting equipment such as DREs,
scanners, and ePollBooks
IV. assign and record Security Seals
V. document Logic and Accuracy testing
VI.  track the movement of controlled, numbered ballots.

This accomplishes far more than dumb input from bar code or RFID scanners—this
puts a fully functional terminal in the administrator’s hands as he’s walking around. .

For instance, a technician might be performing testing and discover that an asset
needs to go for repair. Although a bar code scanner or RFID could record the asset’s
ID number, neither one would be able to say why the machine had been moved—the
staffer would have to get to a computer to e
record the comments of the problem. The
smartphone enables the technician to enter the
specitfics of the problem right into the asset’s
comments section while standing next to the
machine.

it Gerrier 10:0T AM

For another example, when the dispatcher
applies a security seal to the delivery truck’s
cargo door, he can record that number into the
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smart phone while standing in the loading dock. Then he can toggle over to another
screen to record a comment about a voting machine, then toggle back to the truck
security screens. The next morning, the driver will check on the smartphone that the
number of the seal is unchanged and will confirm that information in the records.

In the course of delivery and setup, the staffer might notice and correct a flaw ina
machine. He can pull up the screen for that machine on his smart phone, enter the ID
and problem and corrective action he took, and save the info, right there on his feet in
the field.

124, Blection (dficer Moduie

Each Election Officer will be assigned a unique bar code.

Data base will store information on individual election officers, their work history,
contact information, precinct assignment and history, position assignment and history,
party representation, vendor number, and dates for correspondence that has been issued
and received. User will be able to produce personalized correspondence and attachments
without the need for additional collating or sorting. Specific precinet information and
staffing information must be included in correspondence.

Module will allow integration of officer information into oath forms, correspondence
and training reminders. The module will allow for updating and creating correspondence
pieces on an on-going basis.

Module will allow for standard reports and customizable reports to pull data by any of
the fields or combination of fields.

Module will integrate with call management module, asset management and precinct
management to provide information across the system.

Module will allow for archiving records of election officers no longer working.

Module will integrate and report in a format compatible with the Prince William County
payroll system.

Module will trace attendance at training using the bar code. At the completion of
training information will be recorded by scanning the bar code into the module or a
similarly automated method.

Module will record and track multiple types of training in an election officer’s record.

Module will track home precinct information as well as assigned precinct information.
The module will allow for performance notes.

1.2.4.4. Konnech PollChief Poll Worker Management Mogduic

Election officer management is a time consuming, detailed, painstaking aspect of the
clections process. They are the front line, the face the voter interacts with at the polls.
They make or break the success of an election.
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PollChief®"s Election Officer Management module is Poll Worker Management System
(PWMS). PWMS accomplishes every function requested in the RFP.

Each Election Officer will be assigned a unique bar code,

Each Election Officer is
assigned a bar code.

Joonooooe

sovat Haster W0 AQ001235

R - Rover

2 - Clerk

oo

1205

FOR

OMLIMNE

FOR

Remove ; Complaint s E Com

Data base will store information on individual election officers, their work history, contact

information, precinct assignment and history, position assignment and history, party
representation, vendor number, and dates for correspondence that has been issued and received.
User will be able to produce personalized correspondence and attachments without the need for
additional collating or sorting. Specific precinct information and staffing information must be

included in correspondence.

The listing of
the election
officers is
comprehensive.

Apptianis (1)

Poll Workers {4383}

1457 4457

al001549 4447

1234
AQGOCDOS 4457

4601 4457

1231 4457

D - Deputy
H - Agsistant Clerk
C - Clark

0 - Oeputy

| - Insgectaor

2507
4163
1301

1361

5207

40
20
5.0
60
00
30

[RER R

1.0
10
20
30
0.4
30

Good
Geod
Poor

Average

Good

Excallent
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Their profiles list work history, contact info, precinct assignments and history, position
assignment and history, party, Number, and correspondence dates.

. - Cuming Election:
T 00123 Mailing Address Fring EEEes
_ o s A e | PRES PREF PRIMARY 20, ¥ &
SSN:7 B00-05-258 i Strest#,Pre/Strest: 2100 homasvile . o Bar Coge: ’
- G e £ Su 1 At R S5 oirzoueacetzae
Firgt Hame: ity City ! State: | Traming Bar Code:
.................. ! : | ZTIO0C3601221G
Midde Intiat A ; Zip: interested: ES _:No
A e i T Dutsids Home PLTT
Date OFBith: pEipE3se  Same as Maiing Address Dutsids Home
o R T G0 ThomesieRe Assignment
fece o — o , e _
RPN e LT REISIIARE e T
Pary. He - A | Tyl State: Taliahassee FLi™ H - assistant Tlerk
‘Warker Type: ' [~ zp 28108 wierking Pla
. T N ... Parent PCT !
owertoemse asggz  momePesnst 0
Fereign Languaget Spanisn ~ [*] contsctinfo frpeto
Fureign Languagss i"} Home / Evening Phone: (517 Building Hams:
Schotl &THIYTD 20 Viori / Daytime Phone: L
Hireo Hopis Phons:
Status: v - Aglive PR vl Emai i
Comments: *

A B8 - Inspectors Training o
Work History Pavrel Bistory Aotasby Log Comrmunication Loy BLOD - DOPEN LAB
' Folt Day Altencance |

SRIMARY ELECTION 2012 08142012 H - Agsisiant Clerk 1263 Excelient i .
RES PREF PRIMARY 2M2  01/21/2012 H-AssistantCisrk 1203 So6d Payrolt

Training: 520 8%

Fforking: B1E.E0

Other: 3060

Totsk S467 &E

Adjustment: EL.A0

Grangd Totak FIET 45

As displayed in the illustrations above, records for working election officers are archived.

As displayed in the illustrations above, the payroll data can be exported to finance in any format
desired.

As displayed in the illustrations above, attendance at training is tracked by barcode.
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As displayed in the illustrations above, training records of multiple types are recorded and
tracked in an election officer’s record.

As displayed in the illustrations above, home precinct and assigned workplace are tracked.

As displayed in the illustrations above, there is a section to enter performance comments as well
as to enter a performance rating.

1.2.5. Blectinn Oficers (EO) Training Module

Requirement: A comprehensive automated training module that allows for scheduling multiple
training dates, locations and times. Officers must have access to this module from outside the
Prince William County network, Officers must be able to schedule their own training times as
well as participate in on-line training. At a minimum, the module must support Excel, Word,
Outlook, Power Point and PDF file types for uploading training information and materials;
and, the module must be flexible enough to allow Voter Registration and Elections to change
the training module with each election.

Officers must be able to choose their training times and there must be a process to set the

maximum number of officers allowed to sign up for any given class. Once that number is
reached the module must produce a notice that the class is full and no longer available for
registration.

An Officer must be able to receive confirmation of registration in the form of an email or,
where email is not available, an automated phone call. The module will track the response to
the email or phone call with alerts for undelivered messages. The Officer must be able to
respond to the email or phone call in such a way that the module can collect that data either by
a series of answerable questions or buttons to confirm attendance or receipt of any emergency
communications. The module will, at any time, provide a printed version of the class rosters.

EOs shall be assigned a unique barcode that can be scanned to track training attendance and
Election Day payroll requirements. The module will provide a report that is compatible with
the county payroll system providing all information required by the county including
Organization Cost Accounts and Object Levels. The module shall provide a report to Voter
Registration and Elections of individuals who did not attend their scheduled class and notity
the EOs by email or phone call of their responsibility to seek a make-up class. Vendor will
provide barcode capability, recommending and acquiring compatible equipment for scanning
and bar coding.

The objective is to issue Election Officers badges that include a bar code that can be scanned
as they move from break-out session to break-out session. This information can then be used to
verify that each EO attended the appropriate training classes and transfer that information to a
file that will update our database and/or payroll files. At the end of the election cycle, the
training attendance information must be capable of being merged with the payroll function.
Training pay must be added to the EO pay if the Officer attended training. These amounts will
be established by the customer and the program must be capable of managing variable
payment amounts..

The training and training type must remain as a history in each EOQ’s record.
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PollChief’s Pollworker Web Access System accomplishes the EO training needs.

The election * %
officer’s log- ot F. Leon County

1 Sereel. ) - T Po!i Worker Online Web Access
i ; ; RY ELECTION 2012 set for 98142012

your file and take online refresher courses

ff you Do NOT et ha\;e a tralnmg account you & Polt Waorker
may create an account

Hsemame: kitty

Password '.'.....:.|

Leon County Poll Worker Login

Welcome to the Leon County Online Poll Worker Access webs
you for your hard wark and dedication ts the voters of Lean Cal
will allow you to register for class, cheek vour poll worker assig

Forgot Your Password? Pleass click D

Copyright © 2011 Leon County Siupss

Phone: {850}606 8683 Fax (850} 606-6601
Powered by & i

B O Box 7367, Talahassee FL 22314-7357
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The site can
open with a

Online Services

| her.

“welcome”
video. + Updats your contact
information
« Bign Linto work the next
ajection
« Chack your work agsignment
» Review your payments
+ Registsr for 3 class near you
¢ Chack the Open Lab schedule
» Change or update your class
choice
« Review and pint training
materals
« Downiead and review
presentations offine
You must first register for an
online course above
Take tha online courses and
assessment test
+ Receive your Cerificate of
Complatign J
The basic Basic Information  Arcounn  Payroen By
information D: L ) Mailing Address
screen allows B R ‘
. S5h: D& 000--0-0-2569 Street #/ Apt. pa iy 303
the election T ST s
officer to Last Hame: Pre { Street / Suf: ; Thomasville
update her First RKame. : City / State: Tallahassee
profile details |yt rital ™" Zip. _
herself, it Dat ST Cexidence Add . i Add
. irth Date. {0B/D5/1955 esidence Address | iisame 35 Maln ress
sparing the 08/05/1958 iSame a8 h ”'3
elections staff | Sex Female Street 7 Apt. 200 .
the steps of Race: '4 - Bispanic Prs } Street 7 Suf i iT_hunﬁas_\fil_lg Ré
taking her . : S
g Frarty NP City / State: Taliahassee FL
call, L SO ;
annotating her | *owerivee Zip. 30501
information, Driver License: £43-84972 Home Pracinct: 1203
then entering Foreign Languages 1 ' Spanish Contact Info
the PWMS _ o o R
. Foreign Languages 2 Home ¢ Evening Phona: ({517} 402-6168
and pulling up - LT
her records to School ATH/ YTD: Vork / Daytisee Phone: {517} 402616
enter the Hired- Mabile Phone (BED} 565-1487
change for Status: E-mail. kitty@polichisl com
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The payment
history lets
them review
their pay
history
themselves,
sparing the
elections stafl
from looking
up the
information
for her. .

Payment History

PRES PREF PRIMARY 2032 013142012

Test & 6-26 06/26/2012
EARLY WOTING FRIMARY ELECTION 08/04/2012

PRIMARY ELECTION 2012 0ai4/2012

Good

Exce

N

S167 4500
$20.0000
50,0000

llert %5136.5000

The election
officer can
view
upcoming
elections,
check those
she’d like to
work, and sign
up for
training.

Upceming Elections

Po b Dy ph Ty o

e DBM420M2 Assistant Cletk

06/2672012 Inspectar

The election
officer can see
the classes,

Class Registration {2}

sationr Dl Tyger

TESTE  Test SAéi In  Fnn g 30730 Yes Yes
the number of TESTE Test  Teaining
seats, and how | ¢ SCOmY  Online i Approved o e
many are | Avalabia Classas
enTOMled, ANA | ot
cansignupor | . e G.%g} _______
withdraw. Training Classes (4) Match with Job Title Al ~
B H i
TESTS B Test 5 B Full Course Training Onhine 1440
00401 Tast 5 Alln £/2472012 5:00 P8 9430
0002 Test & B Full Course 6272012 7 00 P 040
o] P Broad Spectrum £/24:2012 5 00 P 046
o Ciose
Online Online Training i1}

training with
quizzes and
videos are
also offered.

s g

TEST 5 C Test 5C Omni

R [T g NPl

A O

LEEL Tpot fonkine  10%  Faf

|

Page 30 of 84



Konnech’s Proposal for Prince William County RFP 120014

She can Training Materials {26}
download e
.. Lo i
tralnll?g Hew Matenial Election Training Jdewfatummker Infarmation
mateiels pol o s e
MNew Material Election Training  *2" e Tulenalz
These can be Bt Beiion Haining | Help America Veote: Sensitivity Training
PDFs, WOI‘d, New Pall Worker Information .
EXCG], Hewe Poll Warker Information
OuﬂOOk’ . Mew Pell Worker Information
Power Point,
. Poll Worker Manuals and Guides
and video
files. Foll Worker Manuals and Guides
Pall Worker Manuals and Guides
Poll Waorker Manuals and Guides
Pgil Worker Manuals and Guides
Pol Worker Manuals and Guides
The worker

can review all
the
communiqués
to and from
elections
headquarters.

Inbox {Unread: 11}

ety

Woloome 1o our Toam

Appess Code

Arcess Cods

ol ome nackst jeraie

Craparation materials ¥

Pronaration matesals

Aooeas Code

Thank vou W

Walcome 1o ous Team ™

Email
Email
Email
Email

Fhone
Phone
Email
Email
Email
Email
Email
Email
Email

Email

51312012 8:58:52 AM
A30/2012 1:04:42 PM
4302012 1:01:53 PM
4/17/2012 1.48:44 PM
4/10/2012 11:01:58 AM
4/10/2012 10:40-32 AWM
AM0/2012 8:40:12 AM
4/10/2012 8:39:38 AM
4272012 3:21:06 PM
41212012 3:03:34 PM
313072012 11:23:29 AM
33072012 8:40:21 AWM
32712012 2:06:11 PM

3/9/2012 11:53:06 AM

EER
Pony

Potter, Laura
Potter, Laura
Potter, Laura
Potter, Laura

Potter. Laura

Potter. Laura

Potter, Laura
Potter, Laura
Potter, Laura
Potter, Laura
Potter, Laura
Patter, Laura
Potter, Laura

Potter, Laura

Blo
Yes
Yes

Yes

Yes
Mo
Yeas

Yes
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sends access
codes to the
students. They
can be changed
any time the
trainer wishes.

The worker Technical Heip & Comment
can submit
emails to
election
headquarters.
First Name: Wity
last Mama: Zane
Last 4 of SSM#: 2589
Email Address; Kitty@polichiel com
Guestion/Comment:
" Submit |
g : Organizations. County Stafl, Student Poll Workers. .. 4
The elf.:CtIOI'l Test 5 Al In Active Poll Waorkers. Mew Pall Workers L /30 Zone 3 Center
SUpPErvisor Seis ) Training Cnlinz
up online 4 Test5 8 OrganifBticns, County Staff. Studert Poll Workers, ., 3 ? N
p_ ) b Full Course  Active Foll Workers, Mew Poll Waorkers -
fraimng : _
courses and Test6C  Organizations, County Staffl Student Poll Warkers ., Training Oniine
Omni Active Poll Workers. New Poll Workers = SR

The election
trainer sets up

Question List {70}

a bank of .
questions in a - BASIC PV PART C
varie[y Of A BLANK BALLOT is a ballot that? Pan One Quiz GS FMACHIKE
: . ‘ ‘ Part One Quiz a

categories. A Communication Board is laminated Bt On Quiz  QUiZ at the end of Section o

group of pictures that? SEMNSITIVITY Revised

1 After the last voter votes, check the TSX MACHINE

compartment on the Accy- 05 MACHINE Yes

Vote Unit Base.

=1 an OVER VOTED ballot is a ballot that . \ <o

? a Part One Quiz ves e

has 7

i Ballot stapled in pads of how

ots are stapled in pads o maNY oo ne Quiz Yas

ballots?

- Before you slide in tha Accu-Vote Unit,

you must remove the and place it OS MACHINE Yes

in the helder.

~ Blue P used when a voter ha :

L 3] ue: age::. ari sed when a voter has Bart One Quiz Yos
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| For this online
course, the
trainer has told
the system to
select two
questions from
the OS UNIT
QUESTIONS
and two from
the POLL
WORKER
QUESTIONS.
The questions
will rotate.

Quiz Add/Edit

Elzction.
Title
Status:

End Time

Hotification Emai

Passad Score:
Access Dode:

Descrigtion

Question Source:

Test 5 8-25
ELECTION TEST
“ Enabled
053072012

|3Ur3@kﬂﬂﬁech.cﬂ’?ﬂ Muﬂlpﬁe Spll’( b‘_\l a sermcolon 57

75 %
5234453
fur testing purposes

reine

OF UMIT QUESTIONS

S L

02 MACHINE 2

POLL WORKER QUESTIONS Part One Quiz 2

The trainer also
sets up bricks and
mortar classes.
Dropdown menus
make it quick and
easy to select
class type,
instructor,
location, date,
time, and
maximum class
size. That enables
the system to send
an email
notification if the
class is
overbooked.

Class Type:

Targeted Broups

Job Title:

Jrstructor:
Teaining Location:
Addrass

Training Materials’

Pre-generated Quiz

{lase Size.

Traimng Date/Tima:

iTest3 AN
Hew Poli Yiorkers

Active Poll Workers
Student Pell Yorkers
County Staff
Crrganizations

Clerk

Raovar

Caputy

Assistant Clerk
Inspactor

Substitute

Admcator
KOMNMECH KELLY

50

st

anage

i1z Online
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To notify all the
members, she will
select all the
students, then
click on
‘communications’

Pall Workers (38} Oropenivations B

Syutens Bimt

%ﬂ;@ww [ Compiaint | (Tommanicaffeps | | assign 1o New Ciass | |

0

e

Enpart Trawing Bar Cose |
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Then she’ll select
email, phone, or
letter. In this
email template for
training
invitations, notice
that a training
barcode will be
generated for the
election officer.

The system also
fills in the worker
and class
information.

Emait
o Testing

Ta Group

Subject

Hessags:

Type.

Contact
Mode

Phae

ey

et

Fizlds iy red are raguirzd.

!

Zumwalt, Peaches

iZumwwall, Bailey
Zumwalt. Baxter

Zumwalt, Butters

EPollkﬁmrkerFirstNameSSPell‘a“-{crkerLastNameE STrainingBarcoded f‘
Dear 3PollvorkerFirsiNames,

YWe have scheduled atraining class for yolu.
ZClassHumsE, $Classkamesd

instructor $instructord
sClassOated. fClassTate_WeekS, 5ClassTimed
§TrainingBuilgingiameas

will yau be aple to attend the schedulad class? Contact us ifthere ara

any difficutties with that schedule.

FH s om e e s #b m g bl mon naide crmyy b b mla oo ARy m o i e e s

[# Survey 7 Schedule

“iSelect All
{7 Email "t TestPager

[Freview | | Update Template |

| {'Save As Dralt | | Spell Cheak |

5TraimngBuildingAddre ss85TrainingBuildingCityStateZipCoded ;

]
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| It sends out an
email message
with class info,
the instruction to
bring the
invitation with the
bar code, and a
link to click Yes,
she will attend, or
No, she will not.

Class Invitation

pollwork@leoncountyfl.gov
Tue 5/15/2012 4:07 P
kitty@pollchief.com

Kiry Zane

Dear Xitty,

We have schaduled a training class for vou:
Test 3C, Test 5C TEST 3 C Omuys
Instructor KONNECH. KELLY

L, 12:00 A - 2:00 AM

Will vou be abie to arend the scheduled ciass? Contact us if

there are any difficuities with that scheduie

Please bring this invitation with you to the class. Tatl use this

barcode to take attendance.
Thank vou for vour attenrion.
George Konnech

Click here to respond Yes

OR
Cick here o respond No.

This interactive comnminication is provided by PoliChief®.

Here’s an
example of the
communication
statistical report.

Todal Bent

st LAY Lal

Page 36 of 84



Konnech’s Proposal for Prince William County RFP 120014

[ And these are the
replies of the
specific
individuals. Since
Laura Zumwalt
did not reply, we
would select her,
then Send
Another Message
to try a phone
call.

Emait Survey Report - Al

PR

1 Zane, Kitty

U1 Zumivalt, Balley

m Zumiwalt, Baxter
o Zumwalt, Butters
© ot Zurmwealt, Haddis
7 Zumwalt, Laura

Zumwalt, Peaches

Yeasg
Ha
[ 3

¥es

Yes /

Mo

[ Resend | | Send/ ﬂtheriﬁ sage |

."r-
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Since the
administrator
might be working
in the middie of
the night, if it’s
close to Election
Day, she’ll
schedule the data
and time of the
phone call. She’ll
select which
phones to call—
work phone,
home phone, cell
phone. She’ll
record her
message into the
headset. Then
she’li click on
‘Survey’, so at the
end of the call, the
system will say
“Press 3 to answer
yes, press S 1o
answer no’.

When the worker
hears the
message, she can
answer ‘yes’ or
‘no’ by pressing
the number on the
phone keypad.

Ymad Phone
iTesting

T Group:

Sunject

Hegsage

. Survey Key

spedbhiy  gpten, iy
: 1

12ty

: ;Tp%“}'_ﬁw»;‘w‘ é,gm;,,‘

e,

U F e B éﬁwf@ :
T B @

Contact Cptiens:

Show Caller D # As:

T azER
03P
“# Hame Fhane {7iWark Frane o4 ppy

05 PR

{Save As Template | | Send ] i‘-Save&é Draft |

1Pl

Flalds in red ang required.

(089 P
=40 PM
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| If the phone
call didn’t go
through, the
system
explains the
Teason.

[Resend | | Send Another Message |

Message Report Status

Tini

Sent

Remote Hang Up
Buccess
Yoicemail
Answer Machine
Fax

Duplicate

Irvalid Phane
irvalid Emall

Mo Contact

Busy Tone

Mo Answer
Failed
o Answer - Retry1;

Mo Answer - Retry(2}

The message has been sent.

The massage was received, but befora the message broacgcasting was
completed, tha recipient hung up the phane.

The phone message was received oy the recipient, emall o text massage
has been successiully sentto the recipients maiiSox,

The message was received by the racipients Yoicemail device.

The meseage was raceived by the racipients answer machine. The message
will e troadcast when the recipient checks.

The message was received oy the recipients fax machine.

The message has already seen sentto same/duplicate phone numser or
emailtext adgdress.

The phone numeer does nat exist.
The email address does not exist.

rla contactinformation.

Recipients phone line was stili busy after 2iries (in 12 minuie interdalst The
message was not sent Invalid phane numbers may alzo cause Susy tone
status.

Recipients phone ling was still pusy after 3 trias n 10 minute interals!. The
message was not sent.

The message was not sent

Recipients phone line was busy after the firsttry. The message was not sent.

Recipients phone line was still susy after 2 trizs {in 10 minute intervaisy The
message was not sent.

And, of course, it
gives the same kind
of delivery report.

Phone Survey Ragort - Al
¥ Zane. Kitty Yes
5 ¢ Zumwalt Bailey Yas
3 © Zurriwalt, Basten o
L T ¢ Zumwalt, Butters Teg
. Zumwalt Haddis &2}
©ZurnwEl LaurE Yag
“ Zuriwall, Peaches Yas

The system can also, oyt
of course, create
letters for mailing.

T Graug:
Supigst

Conpent

Lettar

v | Detsi ]

| Praview | :

PrirdOne || PrintAll |

Save As Tampiaie i
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history file.

Save

The system can . 5 1 ; A
create work bar Te | %ﬁ%&%&% %ﬁ%@
. 0G00D001 H - Assistant Clerk 1203 - R RENERR
codes which can T8 01860000D00DISHe
o Zumealt, Peaches
be used to create Ta Y s
worker badgesl 0000122 i -lnspectar 12020 Te
o
Te
40001234 |- Inspectar 12020 ¢ 01800A000123486+
Te Zumwalt, Haddis=
“Remove | | Compiaint  Gommunications | | Exporl Work Biar Cage | : %%Eg u%@
{"Eane Cut Acconnt | & | HIRAREY
01800000001 2330+
Zane, Rittw
[ Notice that Payrolt Eqil - Zane, Kitly Check# Processed | Void
Payroﬂ Precinct: Parent FCT1202 Fa
processing Building: Zane 1 Centsr
includes areato |  icaress: 5775 100
make Ratng Goos [T
comments, : EQ\’ _ o
. o, Altendance Reconds: Lt Job Title: H - Assistant Clerk
ass:ngn a rating, 211672012 26145 P ork Pargnt poT azpy | WYork Daye 1 Work Time: 08:00 A - oRb0FM
adjust the pa, Attendance Note:  pogr Pay.
and include
training (and agustmant Payment.
mileage, when Grand Tatat
applicable). Payrofl Note:
Payroll C@ be .D.s:s:kecf ong nésur tecause hansi.t.a leawe Eal’l‘_v; fora
exported 1 any persanal mErgency
format.
Remains in the
worker's |
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134, £ Center Madule

Officers, voters, machine technicians, Special Assistants and the Electoral Board. Issues
will be categorized with the additional capabilily of notes that allow a call to be _
referred forward to another staff member. Staff members can easily see the issues that
have been assigned to them and all the contact information necessary lo contact the
caller and facilitate a resolution.

This Module will be integrated with the equipment module fo provide seamless fracking
of incidents with machines. When a call comes from a precinct, the officer names and
machine numbers should pre-populate so that a choice can be made rather than having
to input this information each time. This module will integrate with the election officer
module so that a list of officers is used rather than typing in that information. This
module will integrate with the precinct module so that a list of precincts and machines is | =
used rather than ryping in that information. Issues will be assigned for follow-up or ";;;:
resolution. Technicians in the field will be able to access their messages and continue :
working through known issues without needing to speak to someone in the office.

This Module will use a centralized knowledge base to categorize common problems.
Issues and solutions will be consolidated so that customer service outcomes are
repeatable.

Voter information will be available so that the user can quickly locate the voter's
precinct information including mapping capabhility.

A call hierarchy will be available to allow for answering questions and sending more
complicated issues up a ladder of staff specialists.

Module will work with exisiing telecommunication module. Vendor may recommend or
supply additional equipment to solve compatibility issues.

Issues will be tracked to allow for timely resolution. Unresolved issues will remuain open
until seitled. ]

Election Day is the day of the metaphorical battle. Although everything has been carefully
planned, questions and problems will arise. Those questions and problems must be
resolved by the elections staff —professionals who juggle machine problems, traffic snatls,
supply shortages, poll worker illnesses, public complaints, voter registration questions,
encroaching candidates, power outages, ballot mishaps—the list is endless. The elections
staff mans a battery of phones to learn and then resolve these issues. A thorough , well
thought out call center program transforms the Election Day chaos into a humming beehive
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of productivity. The PollChief® Poll Help Desk System (PHDS) accomplishes that
transformation.

instant Message His

Tiietd
Caller Mame.
Local-on »ias

efrachents:

Fioms NG

Suy Tatwegary
Tesorplien:

viz Mebficafion

Trancfer o

AR RECUESRT

FOLL SOR-ER PROBLERS

e
Putwat Haddis

Zang 2 Tent

52 Fila | Mo file chasen

| RE RECUEST

Search Resuits Relates [0 This Cater: Zemwall, Hadds

Search Results Retated To This Pracinct 1206

Puslic & POl Worker . Ra.er o Intamns|

Prianity: U Law g Marmal - Wigsm:
Cal-ef Prionz:

Parert PCT | s 1232

Sut Calegay

Cined ¥l DRSGHpBON

spequastediates

Lass than 500 charadars

Status cper
Ha Ramafi
o
4 M By Paler wGura
Z‘ Sm IIUnlxk T.IQC_E.[_ !
ERIRR AL e
Zone z Canler 288 Cigszd LEAREHIE D40 BH
Zone & Center 1258 Jpen DEHEEUIZ U7 41 AN

4 Waity For You

e L

P
» 002 BALLETS ¢

aiting 115 minsles
itirg 16-30 =inules
siting 31-4% mimuias
‘;\ aiting 4250 menptas

aitng % o4 nours

AErg 17 CEE

ﬁ Luaiting 1= month

Icen Ray
« p Lacked by Ot Staft
v g Lenszd By Me

. E@ Penditg

i Fotlivates Pogup

« ¢ Morma
= ¥ Uroent

Officers, voters, machine technicians, Special Assistants and the Electoral Board. Issues will be
categorized with the additional capability of rotes that allow a call to be referred forward to
another staff member. Staff members can easily see the issues that have been assigned to them

and all the contact information necessary to contact the caller and facilitate a resolution.

Potential
issues are
pre-loaded
as
categories,
then sub-
categories.
The
department
itself
determines
the probable

needs.

L

Suf Category
Desenigtion:

0% UNIT-As38t:

Hemary Card:

vig Mefification

Trangfer To.

EQUIPMENT - GSRUNIT

| ONLIME TRANING
: POLL MCRKER PROBLEME

AB REQUEST
BALLOTS
 CANDIDATES
 COMPUTERS / TECHNOLOGY f HETRCRK
| EAUIPMENT - MIEC
EQUPHENT - 05 BALLOT BOX W
EQUPMENT - O3 BALLOT B

EQLIPHENT -

EQUIPKMENT - TX TOUCH SCREEM

(i FACIITIES

INYENTORY | STORAGE
KMANAGEKMENT

' POLLING LOCATION PROBLEK
PUBLIC COMPLAINT :
SUPPLIES . T

Quick Fix

HC Sealy

}EALLOT AU

08 - NOT READING BSLLCTS - BALL QT PROBLEM
|08 - BLACK SOU£RES Of QISPLAY
8- BLAMKLCD DISRLAY
08 - ENDER GARD NOT 4COEPTED
{08 - EXTER.OR - CRACKED CA8E
i 0§ - EXTERIOR - DROPPEG UNIT
‘(S -EXTERICR - PRIMTER COVER
(35 EXTERIOR - UNIT WaNT FIT PRCPERLY IN E&SE
415- [INCORRECT BALLOT COURT
| (8- MOORRECT IMEDATE
-18R7 - 2AL FOR SERVICE
el ALLOT J8

(0% - HEMORY CAR0 - OKTD FORMAT CERD
|05 - MOGEY - UNEXPECTED UPLGAD MES3AGES
{3 - HODEY - LIPLOAD HOTWORKIHG

08-HOTOR RUNS HHEN UNTISFRETTURNECON ™ |
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The initial

trouble-shooter

can make notes,

Via Metification " asilePron] v ¢

' miﬁ! Remark: This maching seems to have 3 snort can
Hixe gat a raplacement out here?

Transfer To:

RTINS —

and can then P-
transfer to : :
another trouble- ’ R T - — o
. If the trouble-shooter is out on the road rather than at a computer screen, he
shooter/superviso . . ! . . o h
. can transfer the ticket with a voicemail by pressing ‘8 on his telephone
] keypad.
The Ticket List {10}
trouble
shooting - :
personne] SMHI2012 |
1 .
can pull EQUPHENT  zone 1 Center 1203 7:5637 3¢ Mermal Pending
up a list S Iy
of all 5i16/2012
open and _ ABREQUEST Zone 2 Center 1255 74127 48 Mormal Cpen
: : Al
endin
Eckets gor BMGE0Z
. : BALLCTE Zone 3 Center 1311 7:38:45 g2 Urgent Pending
Just * AR
his/her ECQUIIHFMENT
y 1652012
OWN open -08BALLOT Accenture 1385 ?!. 3059 30 Low Pending
and BOR W Center N Ai‘ p ‘
. WHEELS o
pending
. EAG2012
tickets. ‘ BETHELCMIA _ i _ i
4 CALDIDATES AME CHURGCH 3477 158.15 62 Marmal Pending
POLL ) 5i16/2012
 WORKER gﬁﬁ?’ 5153 72243 68 Urgent Pending
= PROBLEMS ’ Al
,,,,,, | AHTRAK 51162012
; BaLLOTS CORRBMURNITY 707.38 83 Urgent  Pending
ROOK AR
sHB2012
SUPFLIES Zone 3 Center 1311 70209 88 Mormal Gpen
Al
ECUMPRENT BB2012
-TSXTQUCH giLH;éHAME 1318 8:51.17 349 Urgent Cpen
SCREEHM AR
RN T
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This Module will be integrated with the equipment module to provide seamless tracking of
incidents with machines. When a call comes from a precinct, the officer names and machine
numbers should pre-populate so that a choice can be made rather than having to input this
information each time. This module will integrate with the election officer module so that a list of
officers is used rather than typing in that information. This module will integrate with the
precinct module so that a list of precincts and machines is used rather than typing in that
information. Issues will be assigned for follow-up or resolution.

Buildings, Locatian Caller Name:

precincts, election) e

: Aaron Allen Pavillion } asHMaDw, Y DUSRIE
officers, Phones B s INITY ROOH '+ | Locstion:Few | sALFORDw. SELIZABETHEK
. e R g  Zumwalt, Peaches
equipment, | tachmgas e HECRRCT | atachments: Cnanss b (W I Fen
roblem Parent PCT: < g PO .
p - OSUNT-Assesr, 31982

categories. Quick-
fix suggestions, I
and alternate Hepioes |
trouble-shooters e aas
pre-populate,

sparing operators

the tasks of : | Konnech, Gearge
Pofter. Laura

KHemary Tard: BMCO020 MC Seal® 33371

Transfer To:

searching and

typing that

information.

The trouble ticket | . Propiem . EQUIPHENT - OSBALLOT PrattemiSiub 0SBALLOTBOX oo oo, vOC
ket " SVIDDZTE S sfegor ¢ BOX Vi WHEELS Gategory - - WHEELS Calling Stoun. = orapr

passes into that | “e

OpenDygalion 1 hrs 37

. Poll e, o ) — G j

machine’s A FHTEW DPAMELS  Glr Qpan DU % e
crmanent ' ,

pI' hive Patter, Laura 73;'].5;3151 - Slatiza Fending

archive. 050 AN

odtion. . Accenture Cener (13550

Broken wheel-wont rall.

Transier historicat reeord

Time Parson
EM18:2012 731014 AN Paottar. Laura

Technicians in the field will be able to access their messages and confinue working through
| known issues without needing to speak to someone in the office.

The system sends the trouble call to a trouble shooter in a text-to-voice phone message so that
neither operators nor supervisors have to reach the trouble-shooter on the phone to speak directly
with him to explain it. If the issue is not closed within a pre-determined time window (most
jurisdictions choose 30 minutes or so) the trouble-shooter’s cell phone rings again with a
reminder that the ticket is open; the trouble-shooter has the option to close it, keep it open, or
transfer it with a voicemail. If the trouble-shooter has a smart phone, however—iPhone or
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Android—he can use the app to accomplish these tasks, rather than his phone keypad. He can
actually look at the app version of the screens.

This Module will use a centralized knowledge base to categorize common problems. Issues and
solutions will be consolidated so that customer service oulcomes are repeatable.

PollChiels call center allows the common problems to be categorized for quick and easy posting

on Election Day, then uses those categories to create a myriad of reports sorted in multiple ways
to enable the administrators to spot trends.

PollChief’s call center
allows the common
problems to be
categorized for quick
and easy posting on
Election Day, then
uses those categories
to create a myriad of
reports sorted in
multiple ways to
¢nable the
administrators to spot
trends.

Ll feswer SRRy Repes

Ticknats by Loonting Raport

Dok Calsaory Suanany

Srumpruesi Baplacement Tracking

TinkeT Open  Stales D sion Hanonl

Deogpers Calnanry Detak

Hour
05 :00 Al
05 .00 Al
37 :00 AM
08 .00 AM
08 :00 AK
10 :00 AR
1100 Ak
4200 P
01040 P
02 .00 PR
93 :00 PM
04 00 PM
0500 PM
05 .00 P
G700 P
08 00 PrA
09 40 PR
1000 FM
11:00 PH

iy pind AlTRUanCe

Puplic  Paoliworser  Raver

B N = ) =

a

a
0
{
a
[

Db Grodep Sy

9

Ticret By Praoinod Jpmay

=T S o ]

[ I e T o B e T Y

trternal  Total

S OMRM D = T A

Lo B o T e I e I i s S e

Total

1]
a
Y
Q
r

-

P

ra

o oo o oo oo el

oo oooi-omMOo oo GO OD
-
[

A
=

Number of Calis

15

Inbound Calis Related to Time

10

0+

05 06 07 03 09 10 11 12 M

Nz 03 04 05 06 07 03 09 1D N

00 00 00 00 :00 00 ;00 :G0 :00 (K1 :00 00 :00 :00 .00 00 :00 (00 .00
AM AM AWM AM AM AM AM PM PM PM PM PM PM PM PM PM PM PM P

Hours of Day

(@ Puslic
W Poll Worker
O Rover

[ internal
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This is an example of
the Problem Category
Summary report.

Problem Category Summary

AB REQUEST

BALLOTS

CANCIDATES

COMPUTERE ! TECHNDLOGY  NETWORK
EQUIPKENT - 05 BALLOT BOX W WHEELS
EQUIPKEMT - G5 UNIT

EQUIPRENT - CSX UNIT

EQUIPMENT - T3X TCUCH SCREEN
FACILITIES

CMNLINE TRAIMIMG

PCLL WORKER PRCBLEMS

POLLING LOCATICN FROBLEM

PLBUC COMPLAINT

SUPPLIES

VOTER REGISTRATION

7-O0THER

ils

Clicking into any of
the categories will
produce a list of those
tickets. Clicking into
a ticket will display
the specifics of that

| issue.

CFFICE STAFF
OFFICE STAFF

CFFICE STAFF

AB REQUEST

4B REQUEST

AR RECQUEST

Voter information will be available so that the user can quickly locate the voter s precinci
| information including mapping capability.

Page 46 of 84



Konnech’s Proposal for Prince William County RFP 120014

The operator keys in the avF Search BT
voter’s name, and Last Name: o Sreew
whatever other criteria First Name: Hary SreetMame: .
your department specifies Micdle Name: Tip:
for finding a.matc.h from o (T ]
the voter registration files, | ’
and the system displays
the precinct and polling search Result
p]ace_ A o
""" ggﬁi& LIGHT i?f APALLCHEE
If the voter is unsure how @ PrEl ACHENN

to find it, the system
produces a Google map
with directions from home
to polling place with turn
by turn directions.

7 Tuer fek at € Qutar Or

4 Hzzd north 0 Harned S t5zard E Duter Or

A call hierarchy will be available to allow for answering questions and sending more
complicated issues up a ladder of staff specialists.

As displayed in the preceding images, the
first step in the hierarchy is the “quick-fix’
solutions that appear for the operator to
read. The second step is the ‘transfer to’
group. The group that appears will be
dependent on the issue category that was
selected, so that tabulation machine
problems won’t be transferred to the
person who specializes in ballot questions.
The third step is the ability for the initially
assigned trouble-shooter to seamlessly
upgrade the problem to a supervisor with
comments and/or voicemails when it turns
out to be beyond the capability of the
trouble-shooter to resolve.

This is the simple where the administrator
assigns the Staff or Agent to problem

types.

Staff

Aiyppt

.Distelrath. Kewvin o

Kannech, Gearge
‘LI, Anna

‘Potter, Laura
SHETTLER. KELLY
Zhao, xk

Service Settings

AB REQUEST

#B dalivery requirad

4B drop off 4
4B requestedioted #
BALLOTS e

Meed Provisional Ballots  #,
Ot of 3 ballot style k4

CcaMDIDETES L
100 1. solictatian zone

COMPUTERS ) TECHMOLOGY

Interngt Failure R
Vil not stad i
EOY IPRFRT - MRe F

Module will work with existing telecommunication module.

additional equipment to solve compatibility issues.

Vendor may recommend or supply
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The PollChief system is web-based, so any computer with internet access can use it. The phone
messages can be transmitted to any phone, so any land-line or cell phone can work with them.
Additionally, users with iPhone or Android smart phones/tablets can actually see the images,
even though they might be out in the field.

Tssues will be iracked to allow for timely resolution. Unresolved issues will remain open until
setiled.

PollChief keeps the issues open and pending until final resolution. Open issues are tracked in a
time-sensitive, color-coded window on the main screen, as well as in the ‘open and pending’
screen shown in an earlier image.

T \Aaiting For You

Aaiting 1-15 minutes icon Key
yaiting 16-20 minutes « 3 Locked by Other Staff g
Aaiting 31-45 minutes * ( LockedBrlle
‘o » Jpy Pandin
_ Naiting 45-50 minutes o g
& » i Motification Popup
é% Watting 1-24 hours «1{ Low
@ YWaiting 1-7 days + & Normal
& il waiting 7+ days » ¥ Urgent
Watting 1+ month
1.2.7. Product Deliverables
Deliverable Weeks after Contract Receipt
Establish Server and Sharepoint Site One Week
Initial Prototype Two Weeks
Test Site Three Weeks
Test Site Active for Precinct/Location Manager Five Weeks
Actual Site for Precinct/Location Manager Five Weeks
Test Site Active for Election Officers Manager Six Weeks
Actual Site for Election Officers Manager Seven Weeks
Test Site Active for EO Online Access Nine Weeks
Manager
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Actual Site for EQ online access

Eleven Weeks

Test Site Active for Asset Manager

Twelve Weeks

Actual Site for Asset Management

Fourteen Weeks

Test Site Active for Call Center

Fifteen Weeks

Actual Site for Call Center

Seventeen Weeks

User Manual

Eighteen Weeks

Acceptance Sign-Off

Eighteen Weeks

2. Approach and Workplan

Workplan steps should be supported by the propose
assist the County plus the hours and resources require
Offeror should clearly specify who has primary responsibility for each workplan element;
_ the Offeror or the County's staff.

This section should describe the recommended approach and workplan regarding the
assistance to be provided. The Offeror should clearly distinguish tasks that the Offeror will
undertake as distinguished from those that are the responsibility of the County. Absence of
this distinction will mean the Offeror is fully assuming responsibility for all tasks.

The proposal must address in depth the Offeror's plans to meet the requirements of each of
the tasks and activities outlined in the "Scope of Work" of this RFP. The workplan must
discuss the staffing level(s) required to complete each task, as well as the relative effort that
each member of the proposed project team will devote to the project. The workplan also
must include a task-by-task schedule of the time required to complete the project. The
proposal should also discuss documentation and/or authorizations that will be required from
the County, anticipated problem areas, proposed solutions to the problem areas, etc.

d hours the Offeror agrees to commit to
d by the County's staft to assist. The

E

2. Lionnech Time Bogiirements

Resource Name
:Project Manager
Confirm Requirements

Confirm Requirements

- Gap Anaiysis _
Modules 1-2 |
Modules 3-4

'Tes_t _Engineer__l and 2
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_, QATestmg | R - . 56hrs
QA Testing ' o ) 24 hr_s
- UA Testing for Mod&les 1-2 80 hrs
- Final Integration Testing for afl Modufes 32 hrs 192 hrs
Security Specialist
Final integration Testing for aff Modufes 32 hrs
: 'Final UAT.Sign off . _ ' _ . 8 hrs 40 hrs
‘Programmer 1 o . i |
Dei/etopment / Conﬁ'guratfon . 120 hrs
' Develbpmenf / 'Cohﬁgurat}‘on ' 96 hfs . 216 hrs
Programmer 2 '
Gap Analysis 80 hrs _
Development/Configuration 144 brs Dats
Prog'rahim'érs b ’ - . Lo eeT .
G'apnAhdlys'is y .. e %0 b
Modules 1. .. . o . "16'hrs
Modules 34 . 16hrs
Customer Service 80 hrs
Modules 1-2 40 hrs
 Modules 3-4 | 40 hrs
Training Spécia!ist _ | _ ) | _ | 40 hrs
Modules 1-2 24 hrs
- Modules 34 : | | 16 hrs _ 112 hrs
.Prr..)je.ct Specialiét - .
- Confirm Requirements 24 hrs
: Conﬁrm Requffements 80 hrs .
| Gap Anatysis - 8t 193he
.TéstEngineer2 A o . T b .
Devg!dpnﬁe_'n't'/ Conffgur_atfqn' _ i ' _ 200 hrs
QA Testing -  24prs
QATesting | 40 hrs
UA Testfng Jor Modules 3-4 40 hrs 304 hrs

L2 Work Preakdown Structure (W Ry
A work breakdown structure (WBS) is Proposed if the contract is s; gned in the end of

August, 2012.
:WBS ' Task Name o _ Dﬁratiun Start Finish .
:1 _ PRIN_(_:ES WILLIAMS POLI_.CHIEF PRDJ_ECT 3 116 c_lays Mon 8/27/12 Mon 2/4/13
11 ) Locations Modu_l_e _ _ _ . 32days Mon 8/27/12 Tue 10/9[12
111 Confirm Requirements - Sdays Mon9/3/12 i 9/7/12
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112
113

1.1.4
1.2

13
131

13.2 .

133
1.3.4
1.4

1.5

151
152

153

15.4 __

16
17

1.7.1
1.7.2
1.7.3
174
1.8

19

110

1.10.1

1.10.2

111
112

1121
1122

1.13

1.14

1141

1.14.2.

115
1.16
116.1

1162

Gab Analy's'.ins.
Dévelophent / anﬁ'g'ura_ti'bn
QA Testing
Locations Module Development Completed

Workers and Remote Modules

_ Confifm Requirements _

Gap Analysis ) ) _
Development / Configuration B
QA_Testing

| Workers Module Development Completed |

Call Centre Module

_Confirm_ Requ_i_reme_nts
Gap Analysis

____Deve_fppment/ Cbﬁﬁgufétioh” _

QA Testing

Call Centre ‘Modﬁ_l.é Devé'llopm.é_.ht Co_mplefed -

~ Asset Module

Confirm Requiremenfs

Gap Analysis

Development / Configuration

'QA Te'sting ' '
Asset Modu'le De\ié!opmént Cdmpleted _
Development__df the iMo_dUles Completed
Sys Admin Training . |

Modules 1-2 |

Modules 3-4

- Sys Admin Training Cor_n_pleted__

End User Training
Modules 1-2
Modules 3-4
End User Tr_ainihg Coh"np_leted_
UA Testing
UA Testing for Modules 1-2
UA Testing for Modules 3-4
UA Testi'hg Cor_npleted

: Lo_ad Cu_rrent _Data

Mo_d ulles_ 1-2
Modules 3-4_
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~ Sdays

10days Mon8/27/12  Fri9/7/12
15 days Mon 9/10/12  Fri 9/28/12

7days Mon10/1/12 Tue 10/9/12

Odays  Fri9/28/12  Fri 9/28/12
38days Mon 9/3/121 10 /zr/’i:'
3days Mon9/3/12 Wed 9/5/12
10days  Mon9/3/12  Fri9/14/12
25days Mon 9/17/12  Fri 10/19/12

3 days Mon 10/22/12 Wed 10/24/12

~Odays  Fri10/19/12 Fri 10/19/12
Mon
29 days 10/22/12 Thu 11/29/12

6 days Mon 10/22/12 Mon 10/29/12

. 8days Tue10/30/12 Thu 11/8/12
12days

Fri 11/9/12 Mon 11/26/12
3 days Tue 11/27/12 Thu 11/29/12
0 days Mon 11/26/12 Mon 11/26/12
Mon .

_ 10/22/12 )
10 days Mon 10/22/12  Fri 11/2/12
11 days Mon 11/5/12 Mon 11/19/12
18 days Tue 11/20/12 Thu 12/13/12
Fri 12/14/12 Thu 12/20/12
Odays Thu12/13/12 Thu 12/13/12
Odays Thu12/13/12 Thu 12/13/12:
10 days  Fri 12/14/12 Thu 12/27/12
3days  Fri12/14/12 Tue 12/18/12
2 days Wed 12/19/12 Thu 12/20/12
0days Thu12/20/12 Thu 12/20/12

44 days Thu 12/20/12

10 days 12/ 1:;;:2 Tue 1/1/13
5 days Wed 12/19/12 Tue 12/25/12
 SdaysWed12/26/12  Tue 1/1/13

Odays  Tue/1/13  Tue 1/1/13

10days Mon1/7/13  Fri1/18/13

10days Mon 1/7/13  Fri1/18/13
Sdays Wed1/2/13  Tue1/8/13
Odays Tue1/8/13  Tue 1/8/13
4days Mon1/21/13 Thu1/24/13
2days Mon1/21/13 Tue 1/22/13

2days Wed 1/23/13 Thu 1/24/13
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117 Lb_ad Cﬁ'lfrent béta Co'f_hpleté'd”

1.18 . I_r_!tegr_a_tion Testing ) _
1.18.1  Final integration Testing for all Modules
1.18.2  Final UAT Sign off

1.19  Final Integration Testing Completed

120 'Produc'tion Launch '

1201  Modules12

1.20.2  Modules 3-4

:1.20._3 . P__ro'duction Lunch“Com_pleted_ i

1.21  Project Completion

0 days 'Th_u 1/'2'4/13”
5 days___ Fril/25/13
4days  Fri1/25/13
lday Thu1/31/13
Odays Thu1/31/13
2 days Fri2/1/13
1day  Fri2/1/13
lday Mon 2/4/13
Odays Mon 2/4/_13
Odays Mon 2/4/13

Thu 1/24/13

Thu 1/31/13

Wed 1/30/13

Thu1/31/13

Thu1/31/13

Mon 2/4/13

Fri2/1/13

Mon 2/4/13

Maon 2/4/_13:
Mon 2/4/13:

County staffs are required only to take part in the Confirmation of Requirements, User
Acceptance Test, and End User Training in this WBS. More information in the details for
County’s involvement will be discussed in the following sections.

2.3 Recommended Approach and Work Plan

Design modifications prototype for base Precinct

ETEP (each week will include at least one Responsible Party Week |
teleconference, not included in this timetable) Hours

Teleconference between Konnech and election Konnech 2 Hrs

administrators to appoint project managers & County 2 Hrs

POCs, schedule meetings, define the research

problem, and plan. 1
Webinar demonstrating COTS version: One Konnech 2 Hrs

hour from supervisors of each discipline County 6 Hrs

(Locations, Workers, Training, Assets, and Call

Center). 1
Build Microsoft Sharepoint website, | Kommech2Hrs | T

Konnech 20 Hrs

Management Module— County 2 Hrs

2
Build, try, modify, re-try, modify, dry- run, and Konnech Hrs
resolve testing websites

3
Train, provide feedback and insight Konnech 2 Hrs

County 4 Hrs
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User testing of test site County 4 Hrs 1

Correct deficiencies Konnech indeterminate

Build real site, populate the fields, try, modity, re- | Konnech 250 Hrs
try, modify, dry- run, resolve the real site

5
User testing of real site County 4 Hrs
5
Sign off on acceptance of Precinet Management | County 1 Hrs
Module--
5
Design modifications prototype for Election Konnech 20 Hrs
Officer Module- County 2 Hrs
5
Build, try, modify, re-try, modify, dry- run, and Konnech 750 Hrs
resolve testing websites
s |
Train, provide feedback and insight Konnech 2 Hrs
County 4 Hrs
7
User testing of test site County 4 Hrs
7
Correct deficiencies Konnech 100 Hrs
7
Build real site, populate the fields, try, modify, re- | Konnech 250 Hrs
try, modify, dry- run, resolve the real site
8
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User testing of real site County 4 Hrs
8
Sign off on acceptance of Election Officer County 1 Hrs
Module
8
Design modifications prototype for Election Konnech 20 Hrs
Officers Training Module— County 2 Hrs
8
Build, try, modify, re-try, modify, dry- run, and Konnech 250 Hrs
resolve testing websites
9
Train, provide feedback and insight Konnech 2 Hrs
County 4 Hrs
10
User testing of test site County 4 Hrs
Correct deficiencies Konnech Indeterminate
10
Build real site, populate the fields, try, modify, re- | Konnech 250 Hrs
try, modify, dry- run, resolve the real site
11
User testing of real site County 4 Hrs
11
Sign off on acceptance of Election Officers County 1 Hrs
Training Module
11
Design modifications prototype for Asset Konnech 20 Hrs
Management Module— County 2 Hrs
L _ 11
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Build, try, modify, re-try, modify, dry- run, and Konnech250 Hrs
resolve testing websites

12
Train, provide feedback and insight Konnech 2 Hrs

County 8 Hrs

13
User testing of test site County 4 Hrs
Correct deficiencies Konnech Indeterminate

13
Build real site, populate the fields, try, modi fy, re- | Konnech 250 Hrs
try, modify, dry- run, resolve the real site

14
User testing of real site County 4 Hrs

14
Sign off on acceptance of Asset Management County 1 Hrs
Module -

14
Design modifications prototype for Call Center Konnech 2 Hrs
Module- County 4 Hrs

14
Build, try, modify, re-try, modify, dry- run, and Konnech 250 Hrs
resolve testing websites

15
Train, provide feedback and insight Konnech 2 Hrs

County 4 Hrs

16
User testing of test site County 4 Hrs

16
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Correct deficiencies Konnech indeterminate N
16
Build real site, populate the fields, try, modify, re- | Konnech 250 Hrs
try, modify, dry- run, resolve the real site
17
User testling of real site County 4 Hrs
17
Sign off on acceptance of for Call Center Module County 1 Hrs
17
Provide Technical manual Konnech 20 Hr
18
Begin using fully integrated real site. Run during | County - Ongoing
the next election.
18
Use real site’s web log and trouble ticket archives Konnech - Ongoing
to detect and track discrepancies and resolutions. County - Ongoing
18+
Document the advances Konnech - Ongoing
18+ |

These hours are based on the best judgment of our current experience. A more defined and
accurate working schedule will be provided through each week teleconference.

Z2.4.County Responsihilities

Konnech views Project implementation as a collaboration. To that end, we will create a
Sharepoint and will hold weekly phone conferences with Webinars with the County.

We will need the County to appoint an overall project manager who will be our main point of
contact and who will confer with us, as well as specialists to give us input for various System
functions—i.e, specialists in charge of your poll worker training and management, warehouse

and asset management, and call center needs.
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We will also need the County to appoint an IT manager who will provide us with database
samples as well as the ultimate data to populate your database fields.

We will ask County’s appointed specialists to review the prototype web pages which we will
post at your Sharepoint site, and will want the County’s project manager to distill all the
desires into a single vision that Konnech can design. In addition to the verbal input,
Konnech will ask the county to post or email us their idealized work-flow charts and web-
pages.

Konnech expects that the county’s personnel using the system will already have a grasp of
basic computer operation, and that you will have your own IT personnel available to resolve
the usual computer tasks such as getting on-line.

2.5.5taling Levels

Position Number

Project Manager One

Lead Technical Specialist One
Support Manager One =8
Product Supervisor One '

Account Manager One

Engineers Sixteen

Security Specialist One

Technical Writer One B

&4 Task-by-Task Schedule
Please see recommended Approach and Workplan table (at the beginning of this section)
and the work breakdown structure (WBS).

o7 Devumentations and/or Anthorizations from the Coum ¥
The following will be needed:
* Data samples of all existing databases to be migrated into the data warehouse
Actual data when the time comes to populate the data fields.
Data sample of the statewide registered voter database.
Street Index for determining precinet limits
Sample of desired format for testing voting machines
Warehouse map (we will help you to design the grid if you haven’t already
done so)
* Poll Worker Videos if you want to use videos for training your workers (the
county staff will be able to upload the videos themselves.
* Poll Worker Training materials (the county stalt’ will be able to upload the
materials themselves)
* Digital version of the County seal for your web homepage.

e 5 9 e 9
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LA Anticipated Problem Areas

The most frequent problem is a change or conflict of vision. The most significant factor that
the county could adopt to streamline the project is to develop clarity of vision. If we are
presented in the beginning with a clear vision of everything the county wants, without
revisions, the project can be completed quickly and smoothly. Early presentation of this
single vision would require that those earliest meeting between us and county personnel be
thorough, be comprehensive, and be risk-free to the participants so that they’re not too
abashed to express their thoughts from the beginning. It would further work closely with
county so the County’s Project Manager then evaluate, discard, and choose from among the
various ideas to present a single, cohesive design for our engineers to build.

One of the challenge issues in the election business is the security of the data and stability of
the vendor operation.

9. Proposed Selulions (o the Problem Areas

294, Easy Communication s Channel

We recommend that during the first conference, we schedule a webinar demonstration of
our COTS (Commercial Off the Shelf) system as it is now configured that all the
stakeholders can join. They would first see how it looks and works, and could offer their
input at this very early stage before the engineers have beginning coding to meet your
needs.

292, Gap Studiss

Once having feedback for our COTS, we will prepare a Gap Study to compare the
difference between our COTS and your County’s special needs. It will also further define
our programming needs and timelines in the detail. We will conduct Gap StudyOnce you
have your County’s approval our Gap Studies, which usually one study per module. We
will be able to develop our testing site with your County changes.

283, Testing Websie

Once you have your testing web site in front of you, your staff will be able to find the
problem and to communicate with us easil y with the web interfaces in front of them. In
addition, we will maintain this testing site as your staffs can play or test new idea before
using their real operating site.

We are confident that your staffs will like our approach with our special content and
communication website like Sharepoint and testing site as well as your operating site.
There sites are part of our proposal without additional cost to your County.

,,,,,

«.9.4. Becurity Needy
Security of data and stability of our service is critical in election business. The followings
are our solutions to the challenge area.
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The software must provide a level of security adequate to protect confidential information
in a complex environment. Confidential elections are the single most important
safeguard of the nation’s liberty; therefore, they require the utmost safeguards of the data
used to run them. Konnech, Inc. is aware of the need for such security, and meets that
need with the following measures,

L35, Server Secavity

PollChief® servers are kept in a leased cabinet in a telecomm datacenter located in
Lansing, MI with equally secured backups in Okemos, Michigan, or Los Angeles,
California.

Secure Facility

Double hulled datacenter core

Manned 24 X 7 X 365

Biometric security scanner

IPTV camera system with full recording

Secured entrances from lobby

24 X 7 collocation access

Large redundant Internet backbones including  AT&T, Level 3 &UUnet

Data Center Core

Phase I = 5K sq ft, Phase 1I = 10K sq fi
Double walled & roofed exterior & interior
Primary power

Backup generator

Redundant battery array

Redundant backbone Internet connections

2.5.6. Website Security

Konnech uses Hypertext Transfer Protocol Secure. Hypertext Transfer Protocol Secure
(HTTPS) is a combination of the Hypertext Transfer Protocol with the SSL/TLS protocol
to provide encryption and secure (website security testing) identification of the server,
HTTPS connections are often used for payment transactions on the World Wide Web and
for sensitive transactions in corporate information systems.

2507, Data Security

Konnech ensures that data is kept safe from corruption and that access to it is suitably
controlled. Thus our security policies help to ensure privacy. They also help in protecting
personal data. There are multi-level roles for System access, strong password protection
for web access, and 5 minute (or other interval selected) time out for idle users. The data
is encrypted while sent through SSL/TLS and resident in the SQL database. All
cryptographic functionality is implemented using (National Institute of Standards and
Technology) NIST-approved cryptographic algorithms/schemas.
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258, Operational Security

Konnech has a well-defined architecture (or algorithm) set in place. For example, we
only allow certain IP address to access certain data points. Konnech establishes a firewall
between testing data and actual data. Thus, our programmers and tesiers cannot view or
alter the actual data of the voters except the authorized personnel within Konnech.

Sometimes programming mistakes, such as buffer overflows, can affect the security of a
database. We pay close attention to operator issues; we utilize sirong passwords on
routers and workstations, we guard against the accidental disclosure of a shared key and
we restrict forwarding of configurations to ensure they are not sent to un-trusted third
parties,

L%, Intrusion Prevention
Konnech is hyper-alert to the needs of security for sensitive data. We have chosen to
establish a policy and set of procedures that prepare our organization to both prevent
and to detect signs of intrusion, building the right policies and procedures for hardware
and software selection, installation, maintenance and support, for the selection of a
secured datacenter and for the recruiting and training of the related personnel.

* Identify and enable system and network logging mechanisms.
o Our procedures require secured data logs; the logged data is secured,
monitored and studied. The plans for dealing with intrusions are updated
and tested.

¢ Identify and install tools that aid in detecting signs of intrusion.

o We use only Cisco routers and firewalls. Managed switches are used on
all servers. Symantec Anti-Virus, Internet security, and anti-spyware
programs are used for all servers. Microsoft Systems Center Manager is
used to show the state, health and performance information as well as
alerts generated by availability, performance, configuration or security
situations/criteria, so we can gain rapid insight into the state of the IT
environment, and the IT services running across different systems and
workloads.

* Generate information to verify the integrity of the systems and data.

¢ Our programs monitor the full inventory of our hardware assets, and maintain an
authoritative copy of all critical files and directories,

* The programs capture and characterize expected processes and user behavior and
trigger an instant alert when unexpected incidents oceur. This ensures that only
authorized users and system functions oceur.

* To protect our system inventory and ensure the integrity of our reference data,
we keep authoritative copies of files and checksums of write-protected or read
only media stored in a physically secure location.

¢ Turthermore, we maintain paper copies of critical files in the event we are unable
to recover uncorrupted electronic versions.

¢ To prepare for the worst situation, Konnech provides redundant data and
systems. This protects the voters even if the primary system should totally fail,
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Our clients are protected by a backup URL with a totally separated domain
hosting, data network, and data hosting channel with a sync database.

* Konnech is constantly vigilant for new security procedures and products, We
consider new ideas and suggestions based on changing network environments,
new project requirements and users profiles.

214 Proposed Hours Commitied

Konnech will work with the county to develop an actual schedule for your implementation.
This schedule will be modified in the Initiation and Planning the Project phase of the
implementation. Please see the hours in the recommended Approach and Workplan table,
WBS (at the beginning of this section) which matches the typical implementation schedule,
and list of tasks hours attached below.

Task Name _ ” N _ Work Totals
PRINCES WILLIAMS POLLCHIEF PROJECT
_ Locations Module ) ) 296 hrs 1,568 hrs
| Confirm Requirements Ao hrs_: _________ '
Project Maizager A0 hrs
 Gap Analysis 80
Programmer; - o 0 s
'Develop'ment / Configuration | ”  120hrs
Programmer 1 - 120 hrs
QA Testing 56 hrs
. Test Eng_ineer I ) _ _ . S6hrs
: Locations Module Development Completed ) ' 0 hrs _
- Workers and Remote Modules _ ) _ 328 hrs
Confirm Requirements _ _ _ ; 24 hrs
- ProjectSpecialise . 2rs
Gap Analysis ” ) ) ” _ ” 80 hrs
. Programmer2 o 8o
Development / Configuration 200 hrs
Test Engi'neer 2 " " _ 200 hrs
QA'Testin'g B S hrs
Test Engineer 2 24 hrs
Workers Module Development Completed o 0 hrs _
- Call Centre Medule _ _ _ 1 232 hrs
Confirm Requirements _ 48 hrs
Project Manager - 48 hrs
Gap Analysis L . G4hrs
Project Manager ) ) _ 64 'hrs_
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Development / Configuartion . 96 hrs

. Programmer I S 96 hrs

QA Testing | 24 hrs

Test Engineer [ ) o 2 s

Call Centre Module Development Completed 0 hrs
~ Asset Module : 352 hrs

Confirm Requirements 80 hrs

Project Specialist 80 hrs

Gap Analysis - o 88 hrs

. Project Specialist o 88 s

Development / Configuartion 144 hrs

. Programmer 2 -  M4dhs

. QATesting o 40 hrs

Test Engineer 2 40 hrs

Asset Module Development Completed oy Ohrs

Developrhent of the 4 Modules Completed : 0 hrs

Sys Admin Training o ‘ 40 hrs

oy "

~ Training Specialist _ _ 24 hrs
Modules 3-4 - ) _ 16 hrs
Training Specialist _ 16 hrs
Sys Admin Training Completed o . Ohrs
End User Training o § 80 hrs
_ Modules12 _40hrs -
Customer Service | N 40 hrs "
Modules3-4 7 40 hrs
Crrtomer Servics ™" e s
. End User Training Completed _ Ohrs
~ UA Testing 120 hrs
UA Testing for Modules 1-2 : 80 hrs
Test Lngineer I SO hrs
UA Testing for Modules 3-4 |  40hrs
Test Enginger2 40 hrs
- UA Testing Completed | ) - 0 hrs
~ Load Current Data o - 32 hrs
" Modules 15 _ _ e | 16 hre _
Programmer 3 N 16 hrs
 Modules 3-4 _ ek
_— Programmer 3 ” o 16 hrs
* Load Current Data Cdﬁiﬁieted I o Ohrs
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Integration Testing _ 72 hrs
 Iinal Integration Testing for all Modules 64hrs
Test Engineer 1 32 hrs |
Security Specialist 32 hrs
Final UAT Sigh off . | C 8hrs
Security Specialist ; & hrs
- Final Integration Testing Completed | 0 hrs
Production Launch ) ) 16 hrs
Modules 1-2 _ ) : 8 hrs
Project Manager - 8hrs
Modules3-4 8l
Project Manager B o : 8 hrs
Production Lunch Completed .. Obs
Pljo_ject Completion | _  Ohrs

We combine the modules of Election Official and its Remote Access Module into one
module in terms of programming, testing and training since these 2 are closely interrelated.

411,

Hours and Resources reguired from the Coun £v's Statff

Initial introductory telephone conference; One hour from Top Level executives,

including County main contact/project manager.

Webinar demonstrating COTS version: One hour {rom supervisors of each

discipline (Locations, Workers, Training, Assets, Call Center).

Weekly teleconference:  One to two hours from project manager.

Locations Prototype Feedback (i.e., studying, analyzing, and providing notes):

Four hours from the locations supervisor

Worker Manager Prototype Feedback (i.e., studying, analyzing, and providing

notes); Four hours from the poll worker supervisor

Asset Manager Prototype Feedback (i.c., studying, analyzing, and providing notes):
Eight hours from the Asset Management supervisor (4 hours for asset tracking

and four hours for inventory)

Call Center/Help Desk Prototype Feedback (i.e., studying, analyzing, and providing

notes): Four hours from the Call Center/Help Desk supervisor

Testing Site testing: four hours from the supervisor of each discipline {Locations,

Workers, Training, Assets, and Call Center).

Final Acceptance Testing: four hours from the supervisor of each discipline

(Locations, Workers, Training, Assets, and Call Center).
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3. Management Plan and Timetable

In this section, the Offeror must present a plan that clearly explains how it will manage and
control all proposed activities and the resulting timetable. The firm must explain how the
management and administrative processes will ensure that appropriate levels of attention are
given so that work is properly performed and that milestones are met on a timely basis as
proposed.

The section should set forth beginning and ending dates, deliverables, and major milestones for
\iproposed timetable that coincides with the proposed workplan.

F.d-Activities and Time Management

All of our project activities involve several key steps. In general, our project management
approach includes the following phases:

3 L4 leitiating the Project

Every implementation begins with a responsibility on our part to demonstrate that we
understand our customers’ unique and specific needs, and that we are prepared to deliver.
This proposal response is one important step in the process. Should you choose us to be
your implementation partner, we will work together to quickly fine-tune our thinking and
lay out terms that define what you can expect throughout the process.

3.1.2. Planoing the Project

Next, we turn to formalizing a project-specific work plan. In every work plan, we detail
how we will execute logistics, training, testing and support. We also propose a
communications structure, and recommendations for keeping the lines of communication
open and clear. Importantly, in every work plan we lay out clear responsibility for every
task. Once Konnech gains approval of the formal work plan, we hold a critical kick-off
meeting with all key implementation personnel to review the details and solidify our
partnership going forward.

.13, Executiog the Project

The best laid plans can fail if you don’t follow through with precision. From the moment
Konnech begins an implementation, our project management team is keeping an eye on
the details - and methodically carrying out the formal work plan.

G54 Monitoring and Lontretiing the Project

Konnech uses leading-edge project management software solutions and industry best
practices to keep a new system implementation on track, and manage change along the
way. We can customize reports at any time during an implementation to demonstrate our
Pprogress, or pinpoint any issues that need to be addressed. It is this reliable and detailed
tracking mechanism that mitigates risk ... and that forms the basis of
reporting/communication with our customer.
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3.5, Closing the Praject

After a successful implementation, Konnech works closely with our customer to review
all of the up-front commitments we made, and ensure each of them has been fulfilled. We
also transition ongoing service and support from our project management team to support
personnel. At Konnech we sce a new implementation as a first-step in an important, and
long-term partnership with our customer.

32 Management and Administrative Procpsses
203, Konpech Besponss

In addition to our commitment to following the standards and framework of the Project
Management Institute (PMI) in every step of a project implementation, our system
implementations use a standard software methodology for implementation. As there can
be a fairly high incidence of changing needs that require flexibility to redesign the
programs in system implementations, we use an Agile Project Methodology known as
SCRUM to engineer its projects. Agile as a software development methodology is fast
becoming a popular approach due to its ability to react to business changes. SCRUM

divides the project into three major divisions: planning and system architecture, sprints,
and closure.

Flanning ang

Syatem —
Architecture TR
e b €
OO REI e i )
b %{w,g;ﬂw Eo 1 Sprints } EEEE—
EEJ) - 5%};‘}5\;% 2\
‘5 e L DU N FR
W F = 3 & P
) S y
-, r
A Closan e

Figure 1.1 SCRUM Divisions

o
{_ Analysis : (/ Design

o’

In the planning and system architecture division, f__@ I

we research the special needs and requirements of Ve ],,ann“;;"‘x {;ﬁ;p;emmﬁonj
the NYSBOE and CBOEs and design the N -
architecture; the Sprints are 15 to 30 day cycles k

using small cross functional teams to deliver =W

shippable software sections; and Closure includes
the nstallation, training, and acceptance of the
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completed project.

Ideally, every sprint will include each element of the SDLC (Systems Development Life
Cycle) process.

Figure 1.2 AGILE Process

For this project, our project management team will meet with County officials to compare
the look and feel of the existing COTS product to the idealized version as envisioned by
your elections administrators. We would collect samples of the data to be uploaded, the
existing bar code formats, the current data bases, etc. This research and fact-finding is
absolutely critical to successful project completion.

We would then divide the software coding into manageable sprints. Each sprint would
include phone conferences with Webinars, analysis of the information, design of the
changes, layout of the redesigned product on an Axure prototype site, feedback, and
revision.

After the county has approved the design of that sprint, we can install it on an actual test
site.

3.4 Reporting Methodology and Frequeney

Konnech uses leading-edge project management software solutions and industry best
practices to keep a new system implementation on track, and manage change along the
way. We can customize reports at any time during an implementation to demonstrate our
progress, or pinpeint any issues that need to be addressed. It is this reliable and detailed
tracking mechanism that mitigates risk. This forms the basis of reporting/communication
with our customer.

In addition, we create a sharepoint website where the client can post all their files,
reports, ideas, work flowcharts, word documents, Excel spreadsheets, scheduling
requests, and feedback. It includes a bulletin board for notes and discussions. The
Sharepoint website sends alerts to Konnech as new material is posted so we can include
those insights in the process. We encourage the client to post new material throughout
the work as it occurs to them, so the inspirations don’t become lost during the work week.
The posted information is analyzed and discussed in the weekly phone conferences. The
client is, of course, welcome to email or telephone the CPO or the Project Manager at any
time.

S8 Project Schedule
For the timetable please see Sections of 2.3 Recommended Approach and Workplan table
and 2.6 Task by Task Schedule (at the beginning of this proposal).

3.4 .Major Milestone

’ Deliverable Weeks after Contract Receipt

‘ Establish Server and Sharepoint Site One Week
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Initial Prototype Two Weeks
Test Site Three Weeks
Test Site Active for Precinct/Location Five Weeks
Manager

Actual Site for Precinct/Location Manager | Five Weeks

Test Site Active for Election Officers Six Weeks
Manager

Actual Site for Election Officers Manager | Seven Weeks

Test Site Active for EO Online Access Nine Weeks

Manager

Actual Site for EO online access Eleven Weeks | =
Test Site Active for Asset Manager Twelve Weeks
Actual Site for Asset Management Fourteen Weeks

Test Site Active for Call Center Fifteen Weeks

Actual Site for Call Center Seventeen Weeks

User Manual Eighteen Weeks

Acceptance Sign-Off Eighteen Weeks

G5 Implemeniation

Konnech will work with your county to develop an actual schedule for your implementation.
This schedule will be completed in the Initiation and Planning the Project phase of the
implementation. The first component to be built will be the base locations management site,
2" the worker management site, 3" the worker online access site, 4™ the asset management
site, and 5" the call center site. Refer to the recommended Approach and Workplan table (at
the beginning of this section) for our anticipated time frame.

Below is a typical schedule for an implementation:

. 1-Initiation Begin planning process and

Confer initially county elections
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. and Planning

2 Design and
Development

: 3- Installation ,
Configuration,
- Data Migration
§ and Testing

Implementation
- and Testing

¢ 5- Training and

* SharePoint sites

information collection

Engineers confer

stablish Weekly Webinar Project

Conference schedule

Prototypesneg e,

Interact and confer with County

Build fest sites

‘Build Data Warchouse

System Testing

Perfect and obtain approval of the
test site

Build the actual sites

System Testmg

Deploy site

Draft and deliver manual
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ocumentation Information and training for system
administrators

“ Project - Projectac(;e ptanceglgn_ o T

- Closeout

Konnech will work with the county to develop an actual schedule for your implementation.
This schedule will be compieted in the Initiation and Planning the Project phase of the
implementation. Please see the Sections of 2.3 Recommended Approach and Workplan table
and 2.6 Task by Task Schedule related to project schedule in the detail.
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4. Project Team Qualifications and Experience

This section must include the qualifications of the staff the Offeror will assign to this project
once selected. At a minimum, the proposal should:

- Designate a Project Manager.

- Include the organization, functional discipline, and responsibilities of project team
members.

- Provide a complete resume or description of each team member's education, professional

experience, length of time employed by the Offeror and/or a subcontractor.

4.8 Froject Manager
The project manager will be Eugene Yu, President of Konnech. Please see his resume in
section 4.¢ below.,

4.2 Ovganization, Fuactional Discipline. and Responsibilities of Project Team
¥oepmbors

Konnech will assign a Project Implementation Team to support all of the activities required
to successfully implement the asset management system. At any time, should needs arise,
Konnech will work with the county to adjust resources to ensure all needs are being met.
Some of the resources assigned to the project will include:

Project Manager — A single resource assigned to serve as the project lead and
principal point of contact to the NYSBOE.

Lead Technical Specialist — An individual trained and experienced in all aspects of
the system and system implementations. Shares ultimate responsibility of successful
implementation.

Security Specialist — An individual with security expertise and who is to ensure the
asset management system is in compliance with NYSBOE's security policies.

Product Supervisor — Trained resource with expertise in the asset management
system. Has a primary responsibility of communication of customer needs to
engineers and shares in design efforts.

Training Manager/Coordinator — A Konnech representative assigned to oversee and
coordinate all training activities.

4.2.%. Oroswizationa! Chart
E

Below is the organization chart for the key personnel involved for this project.

PollChief” Project Organization
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. EUGENEYU _;
President, Project Managey, Security Specialist

Leo Chen

 Kelly Shettler ., Laura Potter
Lead Technical Speciatist ~ 1 Project Supervisor L Analyst
. Engineers | ' Nicote Beaudette ' HeatherZeng |

Editor || Technicat Writer

42070, Besumoes

4.2.2.1. Engene Yo
Chief Project Officer,

Project Management Course in 2010 Lansing Community College
Master of Business Administration in 1988, Wake Forest University
Bachelor of Science in Mechanical Engineering in 1982, Zhejiang University

Eugene Yu is the president of Konnech since its inception in 2002,
Mr. Yu is the creator of the ABVote and PollChief® suite of election management

tools. He led the online election voting project team for Uniformed and Overseas
Citizens Absentee Voting three States for the 2010 general election.

,,,,,

He will:
Lead the project.
Have overall responsibility.

ti2 Kelly Shettior
Project Manager
Training Manager

Bachelor of Arts in Communication, MSU

Kelly Shettler is the Elections Products Manager for Konnech since 2009.

Mrs. Shettler was the lead prototype designer for six different customized elections
management programs—early voting, asset management, help desk management,
election night reporting, poil worker online management and training, and absentee

registration, as well as for the smart phone applications” asset management app,
elections help desk app, and UOCAVA(Uniformed and Overseas Voters) smart
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phone ballot app. Mrs. Shettler has two-year experience managing the web based
election management system for City of Detroit Department of Elections and for
County Boards of Election. She leads project design, training, technical support and
supporting management.
She will:

Analyze and interpret user ruff sketches

Create online prototype pages

Communicate between users and engineers.

4.2.2.3. Anine Wong
IT Service and Support Manager

Master of Library Information Science, University of South Florida, Tampa, FL
Bachelor of English Education, Hebei Teachers University, Shijiazhuang, Hebei

She is the service Manager for Konnech since 2007.

Five years technical support and service experience with Konnech leading support

efforts for cities and counties. Ms. Wang co-designed the prototype of online voting:

wizard and was also the prototype designer of the web-based school management

program

She will: o
Support design efforts. M
Instruct engineers. P

4.2.2.4. lgurg Potter
Business Development Director for Konnech since 2009

A.S. Legal Assistant, KCC

Adobe Photoshop I, I1, IIT Certificate o
Adobe InDesign LILIII Certificate o
Adobe [llustrator I, 1T Certificate
Microsoft Office Access I, II Certificate

Laura Potter is the Accounts and Business Development Director for Konnech, Inc.
She was the project analyst for Konnech’s State-wide Election Asset Management
System and the Federal Overseas Voter Balloting program. She designed the k]
prototype of the online ballot delivery wizard. Ms. Potter was the publisher of Dining
Digest magazine for four years. T
She will:

Analyze requirements

Monitor the prototype of the system as customized.

Edit design efforts.

Review training materials and manuals.
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4.2.2.4.1. Heother Zeng
Technical Writer for Konnech since 2010

Net Programming Training at Lansing Community College, Michigan

Master of Computer Aided Design, Huazhong University of Science and
Technology, P.R. China

Bachelor of Computer Science, Huazhong University of Science and Technology,
P.R. China

Heather Zeng is the head technical writer for Konnech.
Ms. Zeng composed Konnech’s PollChief® manuals for Polling Location
Management and Polling Asset Management.
She will:
Compose manuals
Conduct beta system testing

4.2.2.5 Kevip Disiplroth
Director of Government Relations for Konnech since 2011

Bachelor of Science Business, Marketing Major
Fernis State University

Kevin Distelrath is Konnech’s Government and elections industry representative,

Mr. Distelrath is experienced with software and data warehouse, software as a

service, Smart Phone Applications, and election logistics management systems. He

has been in the software industry for 15 years. He has been involved in identifying

and implementing management information technology solutions to private and

public sector clients. Kevin directs our approach on meeting the needs of our state

and federal government election administrators. His focus is on increasing the impact

of Konnech's election solutions. He works closely with election administration groups =
to uncover areas which our offerings bring improvements to our clients’ election
management processes.

F.28.20.6, Nicole Beagudelie

Communications Facilitator for Konnech since 2011
Customer Service Representative

Bachelor of Science in Family Studies and Social Psychology
Western Michigan University

Nicole Beaudette is the Customer Service Representative for Konnech, Inc.

Ms Beaudette has multiple years of experience in programming, tesling, and liaising
between programmers and users. Her background includes five years of management. -
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and lead training in the ESL (English as a Second Language) industry. She also is
experienced in customer service and technical support, teaching, proofreading and
editing, and business administration.

She will be the project’s:
Testing Assistant
Proof-reader

4.2,2.7. Lecihen
System Engineer for Konnech since 2011
Help Desk Manager

Project Management Training at Michigan State University
Master of Electrical Engineering, Huazhong University of Science and Technology,
Wuhan, P.R. China

Bachelor of Electrical Engineering, Huazhong University of Science and i
Technology, Wuhan, P.R. China

Leo Chen is Konnech’s Chief Technology Officer for Konnech, Inc.

Mr Chen was the Project Manager on Designing Power Line Communication =
system, for QIYE Electronics Ltd, China and was; the System engineer in DC power
chip design at DAJIANG Microelectronics Ltc. China.
He will:

Lead the engineering team

Test Security.

4,228 Anpall

Usability Analyst for Konnech since 2011
Master of Information Studies, Michigan State University, ML US =
Bachelor of Media Communication, China Agricultural, Beijing, China -

Ms Li has been a key developer for our mobile phone voter app, analyzing process
flow, designing screens, and beta testing on both the i0S and Android platforms. She
is a user experience researcher in the digital marketing field. Her specialty is
analyzing the usability and user-friendliness of the screens that interface between our
customers and the programs. She has experience from several projects on improving
human computer interaction. She has conducted focus groups, developed web
surveys, and measured effectiveness for usability for both telecommunications and
government. She also designed the prototype of the website for the Management &
Budget Office of the Michigan Department of Technology.

Ms. Li will: e
Analyze the usability.
Improve the user experience
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Guide the usability testing

4. 228 Mickael B Pliprman

Quality Assurance Engineer for Konnech since 2011

Bachelor of Science, Computer Science, Michigan State University, F Lansing
Michigan

Mr. Pittman is Konnech’s testing manager and quality assurance manager.

He has served as IT project manager,project leader for standard release software, and
lead tester. He is experienced in development of requirements analysis documents,
detailed business and technical designs, data conversions, and software installation
implementations.

Mr. Pittman will:

Test all phases of the entire project.
Assure quality control of the entire project.

The personnel named in the proposal will remain assigned to the project throughout the period of
the contract. No diversion or replacement may be made without submission of a resume of the
proposed replacement and the final approval of the County.

Konnech is not currently subcontracting, and does not anticipate subcontracting in the future.
However, if we did, we will provide the names of subcontractors to be provided and by
proposing such firm(s) or individuals. Konnech will assume full liability for the subcontractor’s
performance.

5. Firm Experience and Capabilities

The purpose of this section is to provide the County with an overview description of the
Offeror's company, plus the Offeror's commitment to the services set forth in this RFP and/or
government clients in general. The Offeror should:

— Summarize the organizational structure and size of the company plus its date of
organization and current principal place of business.

— Outline and briefly discuss the scope of services provided and the approximate percentage |
of the total business devoted to the type of services requested in this RFP.

— Describe the Offeror's local office experience with similar projects.

— Indicate whether or not the company has an organized practice addressing the requested
scope of services, who formally heads that practice, and where that person is located. 1
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— Describe any local office(s) that will service Prince Willjam County including size,
services, area covered, and principal contact person,

The Offeror must also specify, in a similar manner with references, etc., the qualifications of
any subcontractors to be used in this proposed project.

The County reserves the right to make such additional investigations as it may deem necessary
to establish the competency and financial stability of any Offeror. If, after the investigation, in
the sole opinion of the County, the evidence of competency and financial stability is not
satisfactory, the County reserves the right to reject the proposal.

5.LAn Overview of Konnech

Konnech began in 1994 and incorporated in 2002. Tt has become a leading designer of
customized solutions in web based communications. In 2003, Konnech partnered with
Microsoft to develop extensive integration with common Microsoft programs. Konnech is an
eight-year Microsoft certified partner and a member of Independent Sofiware Vendors,
Hosting Solution Providers, and Apple iPhone Developers. Konnech is wholly owned,
registered, and hosting its servers within the USA. The principal place of business is in
Okemos, Michigan. Konnech launched its first online canvassing program in 2003. In 2008,
Konnech developed its elections logistics management program. Konnech is deeply rooted in
the administration of election logistics.

Konnech has created enterprise level programs, like PollChief®, m addition to the absentee
elections management program, ABVote. They use proprietary web-based communication
technologies, and provide an online work space for large entities with many members in a
complex, distributed work environment.

Konnech is:

* aten year software developer.

* the developer of two enterprise-level software products, ABVote® and PollChief®.

* aninnovator of on-line canvassing since 2003,

* a Microsoft Silver Partner.

* amember of Microsoft Independent Software Vendors.

* amember of Microsoft Hosting Solution Providers.

* amember of Apple iPhone Developers.

* alecader in interactive web communications. -
* aleader in interactive telephony. &
* S-years’ experience in Election Industry and ballot design.

* an experienced interpreter of voter registration databases in different states.

* adata warehouse builder.

* adesigner of complex, multi-level web-sites and wizards.
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* aveteran of nine years of web hosting and online and telephony supporting services
with an unblemished record.

NUMBER OF EMPLOYEES: 23

NUMBER OF YEARS IN BUSINESS: Konnech has been in business as a corporation since
April 2002,

APPROXIMATE PERCENTAGE OF THE TOTAL BUSINESS DEVOTED TO THE TYPE
OF SERVICES REQUESTED IN THIS RFP: 95%

SCOPE OF SERVICES: Konnech develops data warehouses incorporating a multitude of
election industry needs. The ABVote system is oriented around absentee voting needs. The
PollChief® Election Management system is oriented around the logistical needs of organizing
clections —people, places, supplies, tracked asscts, and call centers. We've recently created a
candidate filing program and a census organizing program.

To accomplish the necessary tasks, we blend a cross-platform mix of GIS mapping, bar-
coding, RFID interpretation, iPhone and Android apps, VoIP. mass communication (letter,
email, and phone) with intelligent reply, and standard word processing, spreadsheet, and
database management disciplines.

We are highly experienced in the logistics of managing elections.

EXPERIENCE WITH SIMILAR PROJECTS

State of Montana Electronic Voting Support Wizard

State of Nevada Electronic Voting Support Wizard

City of Detroit Elections Department Election Ni ght Reporting System

City of Detroit Elections Department PolIChief® Elections Logistics System

Leon County. Florida, Supervisor of Elections PollChief® Elections Logistics System

(locations, workers, worker online training, asset, and help desk)

* Leon County. Florida, Supervisor of Elections Poll Worker web access

* Leon County. Florida, Supervisor of Elections PollChief® Early Voting Management
System

* Alachua County, Florida, Supervisor of Elections, PollChief® Elections Logistics
System (Poll Locations and Asset Management)

* Hillsborough County, Florida, Supervisor of Electious, PollChief" Elections Logistics
System (Poll Locations and Asset Management)

¢ (ity of Edmonton, Canada, Census and PollChjef® Elections Logistics System
(locations, workers, worker online training, asset, help desk, and candidate filing)
(under construction)

* St Charles County, Missouri, Election Authority, PollChief® Elections Logistics

System (location, worker, help desk, and election night results posting)
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6.

» Allen County, Indiana, PollChief® Elections Logistics System (location, worker, and
online training) (not yet launched)

References

There will be no sub-contractors used in this project.

We have an organized practice addressing your scope of services. This head of the practice is
Eugene Yu, located in Okemos Michigan.

There will be no company personnel stationed in the Prince William County locale.

This section of the Offeror's proposal should:

List or describe representative clients currently served, both nationally and by the local office,
focusing on clients similar in size and complexity to Prince William County.

Provide the current name, address, and telephone number of at least three (3} specific references
(preferably local government) the company has served either currently or in the past two years;
preferably those where one or more of the project team members provided the same or similar
services as requested herein.

Each reference should indicate the scope of services provided to each referenced client.

6.1.Clly of Detroit

STATEMENT OF REFERENCE 1,2,3(separately):

Contracting City of Detroit Department of Elections
Agency Name:

Mailing 2978 W Grand Blvd, Detroit MT 48202
Address:

Contact Name:

Kim Wallace

Contact Title:

IT Director

Contact Phone

313-876-0543

Contact Email

WallaceK @ detroitmi.gov

Description of

Number: Address:
Applicable 2008 through present | Prime or Prime Contractor, no
Dates of Subcontractor Role? | subcontractors
Contract(s) If prime, identity

MBE/WBE

subcontractors

utilized under this

contract(s), if any.
Brief Web-based elections data warehouse organizing communications and

management for pol! workers and locations, election night results
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Prior/Current posting, absentee walk-in application. Ballot delivery system for
Services UOCAVA under construction, along with smart phone ballot delivery
Performed: mock election.

PollChief” reduced Detroit’s poll worker management time by 50%, reduced the payroll time
75%, and reduced the poll worker complaint hotline calls from 315 in 2008 down to one in
2009,

Konnech® created the Poll Worker Management System (PWMS) at the request of the City of -
Detroit’s City Clerk. Like elections departments everywhere, the department’s data for 10,000
plus poll workers was sprawled onto spreadsheets, Word documents, and Access tables. For
the 2008 General Election, there were nearly 8,000 people to be trained as poll workers.
There were substantial challenges in finding, training, organizing, and paying then.

Konnech designed a web-based program that organized, consolidated, and tracked all poll
worker information. We designed Special User Interfaces (UI) for ease of use and
management report templates for faster, tighter control. Konnech’s communication platform
integrated mass email, phone call and mail communications with reply survey tracking
records. Detroit uses this mass communications capacity to broadcast thousands of calls to
remind, canvass, and enroll the poll workers for training, election assignments, and other
important items. 100% of poll worker management from recruiting to generating IRS Form
1099 is run by our web based hosting service.

Poll Location Management System (PLMS) was added in 2009. PL.MS organizes the City’s
database of precincts, polling site owners/managers and their potential buildings. The PLMS
system distinguishes the best prospective polling sites from 3,000 potential sites, mapping and
filtering active, potential, inactive, and special use buildings. Konnech’s mass
communications functions are tailored into the program.

Konnech’s web based Election Night Reporting Program (ERPS) was created for Detroit in
2010.

An Absentee Walk-In Application System (AWAS) was created for Detroit in 2012.
The modules work in concert, so since launching PLMS, Detroit (a) has eliminated deliveries
to the wrong location when a site has changed, and (b} has not generated a single headline of a

polling location opening late. Detroit’s poll worker management time has been reduced by
half. The complaint hotline call volume dropped from 315 in 2007 to one in 2008.
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City of Detroit testimonial letter

ity of Beirpit

DEFARTIMENT OF ELECTIONS

BAMIEL A BAXTER, Bircotor TAMICT ML WINEREY, e ek
Chedegersem, Bleciion Comminmio

FRIE I G Bhel

Eugene Yu Dietvs, Mihicsa 45,760 1080

PoliChief® Division
Konnech ine.

4211 Ckemios Rd
Okerncs M 48864

ETESEAFAI0 Fux (313) §Ra0033

Dear Eugane;

| want to express our axireme appreciation of the consideratle contribution you fave made
the City of Detroit Depariment of Eiections  I've coliaborated with many technolegy pariners in
the past, bt have never found one to equal your responsiveness 10 our specific necds. The
unigue design and features of PolChis®d are 2o innovative, so gifferent from any other alection
programe anywhere that City of Detroit Department af Elections has become a showease for the

Office of the City Clerk.

In the year before we instituted PoliChefd we recaived 315 comphaints from volers snd pesil

workers, ih the first year we used PollChief® i 2009, the compiaints were reduced to one

in the year befora we lusttuted Pol'Chiofe we feceived hundrads of phong calls Fram s
wirkers asking for their paychaecks: in the first ¥ear we used PoiChief®, payroll orocessing time

was reduced by 5% and the number of (nese calls dropped by abowt 90%.

in the vear before we instituted PoliChief® we made several thousand phone calls ‘v s poll

workers; in the first year we used PolThisf®. our calls dropped o only hundreds,

I the year before we instiluted PeliChief®, rmass mailings to poil workers cost thousands

o1

dollars in postage, materials, and labor in the firat year wa used PoliChief@, our mass mailings

droppet over 50%.

In the year before we instituied PoliChief®, attendance verification for fraining classes was a
time-consuming, laboricus and uncertain process: in the firsst year we used PolGhisf,

attendance verification became quick, aasy, and irefutable.

The staft for City of Detroit Department of Elactions has been reduced by 33%, yet we have stil!
been able to operate a smoathly furctioning election; we thark you and PoliChief@ for enapling

Uk 10 cope with those drastic euts,

There is no question that City of Detroit Department of Electicns locks farward to a leng, loyal

relaticnahip with you and PollChief®. Thank you from us all,
A

%egards

4 i F] sy,
5, Lf e Py ; ]
e |0

Ugnice M. Winfrey o
troit City Clark |
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6.2.Leon County, Vierida
STATEMENT OF REFERENCE 1,2,3(separately):

Contracting Agency Name: | Supervisor of Elections, Leon County, Ilorida
Mailing Address: P.O. Box 7357, Tallahassee FL 32314-7357
Contact Name: Thomas James Contact Title: Elections Systems
Manager
Contact Phone Number: 850-606-8683 Contact Email Tl@leoncountyfl.o
Address: ov
Applicable Dates of 2009 — Present Prime or Prime, no
Contract(s) Subcontractor subcontractors
Role? If prime,
identify
MBE/WBE
subcontractors
utilized under this
contract(s), if any.
Brief Description of Web based elections data warehouse organizing
Prior/Current Services communications, workers, locations, assets, inventory, help
Performed: desk, online poll worker training and access. Early Voting
distinction added in 2011.

PollChief® reduced inventory management time by two thirds for the Leon County elections
department.

Leon County encompasses Tallahassee, the capital city of Florida. Supervisor of Elections
Ton Sancho contracted with Konnech in 2009 to build a new election logistics management
system using the basic PollChief® modules.

Leon County’s elections logistics processes were replaced en masse by PollChief™ The
PollChiet® data warchouse manages election assets (voting systems, L&A testing, inventory,
ballot tracking, drayage), Election Day cali center/Help Desk, poll workers, and poll
locations. Warehouse staff reports that inventory management time has been reduced by two
thirds.

In the first half of 2011 Konnech built a new PollChief® module for Leon County, the Poll
Worker Access System (PWAS). PWAS lets the county's poll workers go online to manage
and teach themselves, saving many additional hours for the administrative staff and
cultivating a better informed work force.

In March 2011 the Supervisor of Elections contracted a sixth module to organize early voting,
which is now incorporated into the PollChief® suite.
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6.4 5ecretary of State, Montann

STATEMENT OF REFERENCE 1,2,3(separately):

Contracting Agency Name;

State of Montana, Secretary of State, Department of
Elections

Mailing Address: P.O. Box 202801, Helena, MT 59620
Contact Name: Lisa Contact Title: Elections Deputy
Kimmet
Contact Phone Number: 406-444- Contact Email Ikimmet@mt.gov
5376 Address:
Applicable Dates of 2010 and Prime or Prime, no
Contract(s) 2012 Subcontractor Role? subcontractor
If prime, identify
MBE/WBE
subcontractors
utilized under this
contract(s), if any.

Brief Description of
Prior/Current Services
Performed:

Built a program to accommodate the MOVE Act delivering
ballots online for UOCAVA voters, 2010 and 2012,

|

Konnech’s program for Montana’s uniformed and overseas voters accrued the highest usage
rate, was the fastest in the nation, the easiest to use, and provided the fullest back end for
administrators, according to the Department of Defense’s Federal Voter Assistance Program.
Konnech created the Electronic Voting System Wizard (EVSW) for the Montana Secretary
of State (SOS) in July 2010 under an award from the Federal Voter Assistance Program
(FVAP) in less than two months.

The following content related to ballot returned and their participating State is from FVAP

website.
FJARGW State Nov 2010 Election Wizard Usage Rate
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‘Montana SOS feels our ballot marking wizard has been a great success. There are so many
encouraging things from military voters, and the counties have heard positive comments from the
users as well. The thing that the voters really appreciate is the ability to save and email the ballot
back to tPe county. Thanks Konnech for going the extra mile to include that feature in the
wizard!”

Konnech Inc., provided excellent customer service and support to each state they supported in
the Federal Voting Assistance Program Electronic Voting Support Wizard Program. Konnech
was one of 5 vendors providing solutions for 20 states; providing a timely. build to suit solution
for each of their states which exceeded all expectations for a proof of concept project. It was a
pleasure to work with Konnech, and Eugene Yu. I commend Eugene and his company for
unparalleled commitment to customer satisfaction and success.” Aprif 4, 207"

6.4, 2011 /2012 New PoliChiet® Projects

¢ Alachua County, Florida
Poll Location System
Asset Management System

» City of Edmonton, Canada
Complete PollChief® suite
Candidate Filing Program
(75% built, not yet launched)

» Hillsborough County, Florida
Poll Location System

Asset Management System

o  St. Charles County, Missouri
Poll Location System
Poll Worker System
Poll Call Management System (Help Desk)
Election Night Report Posting System
(Created, not yvet launched)

¢ Leon County, Florida,
Early Voting Program,
iPhone Asset Management App

Visa Kimmet, Mornager Mostane Depay Seorelory of Siaie for Llverfony

2 - T : - .
Pamela Forbes, PMP. Progsom Meiger, US D0 Businesy Transforindion Agesoy
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Poll Worker Online Access System

¢ City of Detroit, Michigan,
Absentee Voter Registration Program,
UOCAVA Online Ballot Delivery Program (under construction)
UOCAVA Smart Phone Ballot Processing Program (under construction)

This is the end of our technical proposal for Prince William County RFP 120014, Thank you very
much for your attention.

Page 84 of 84



